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S
ome years ago, while minding the shop for a previous President 
during his holiday, I wrote an editorial for AIT News1. I bemoaned 
the state of the department’s IT and its boasts of moving into the 
digital future when I had had a private email address for years 

before I had a civil service one, and would not have countenanced the 
clunky DOS-based systems I was obliged to use at work in my private or 
union life.

Things have certainly changed. HMRC still talks of moving into the 
digital future, but at least now it looks like a more serious claim. Look at 
the numbers filing online, the move to personal tax accounts, and now 
the launch of Google accounts (with Google drive) for everyone in the 
department. It would be churlish to complain that the latter initiative seems 
to have erased the remaining bits of our personal Google accounts that we 
could still access from an HMRC machine (calendar and the like).

In his piece in this issue, Tony, concentrates on the move to Regional 
Centres, and rightly points out that the technology now exists to allow 
members to work from anywhere – a potential boon to those a long way 
from the new centres. But there’s the rub – only a potential boon.

Much of this technology has been around for a while – although 
admittedly it’s getting better all the time. For some years now professionals, 
have been able to work wherever they and their employer want them to. My 
partner – who works in the private sector – has for several years been able 
to work with extremely sensitive information from home, using a secure 
Virtual Private Network (VPN). 

In the end this is not really a technology problem. Like the vexed 
question of staff working from home with paper-based information, it 
comes down to whether the department trusts its employees. Our members 
are well aware of their obligation to protect confidential information, 
whether that of the department or the taxpayer. We know that remote 
working and home working are good for the department, from the home 
working pilot in Exeter back in the 1990s which, with technology we would 
now regard as primitive, increased both productivity and staff satisfaction. 
Isn’t it sad that HMRC, while showing genuine innovation on the 
technological front, is stuck in a nineteenth century if-you-can’t-see-them-
you-can’t-trust-them attitude to its employees?

Speaking of changes, I can’t resist mentioning David Bowie’s sad 
departure. I saw him 46 years ago, a few months after his first chart 
success with Space Oddity. He and his producer and bass player, Tony 
Visconti, were wearing superhero-style costumes with capes, tights and 
underpants on the outside. The audience barracked and laughed at him, 
but he eventually won them over. As Bob Monkhouse used to say ‘they 
laughed when I said I wanted to be a comedian, but they’re not laughing 
now!’

Will Richardson 

Editor

EDITORIAL
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FIRST

PHOTO COMPETITION
The picture shows James Ewington displaying his ARC bag at Newcastle 
airport, which prompted us to ask which other members have pictures of 
themselves displaying their ARC paraphernalia in exotic locations – the 
more exotic, the more remote, the better. Let’s see where you have been 
photographed with your ARC badge in view, your ARC mug in hand or your 
arcnews held carefully open over the jug of fermented yak’s milk/moonshine 
whisky/ hand-crafted non-alcoholic beer. The best picture wins. Entries to 
arcnewseditor@gmail.com by 30 March please.

ARCNEWS 80
Congratulations to Roy Warden for his topical reference.

Do you think 
this outfit is 
a bit posh for 

Stratford
I might 

feel more 
comfortable in 

Croydon
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Letters
Letters on all topics are welcome. We may edit letters for sense and syntax; please 
email them to arcnewseditor@gmail.com and mark them clearly for publication or 
write to ARC, 8 Leake Street, London SE1 7NN.

Building 
whose 
future?
Three things caught my eye 

in issue 80. The first was 
Helen Baird-Parker’s article on 
the Intranet comments section 
and, in particular, the diversity 
issues raised there.

It sometimes seems as if the 
comments section on the Intranet 
is designed to function as a self-
selection tool for the PMR 10%. 

More seriously, some of the com-
ments whenever there is a diversity 
issue (at the time of writing it’s 
the Positive Action Pathway) are 
really worrying. Some are born out 
of malice; others out of ignorance 
and an inability (or unwillingness) 
to “get it”. So we must never tire of 
explaining why diversity issues and 
such programmes are essential, and 
Helen’s article strengthened me in 
that belief and resolve.

The article that really caught my 
eye was Jim Rogers’ on why we need 
a union. I’ve been a member of vari-
ous public sector unions for nearly 
40 years, but recently I’ve been 
wondering if I couldn’t make better 
use of that twenty-odd pounds a 
month that goes to ARC. 

I agree that the casework done 
by ARC is excellent and, if you’ve 
benefitted, invaluable. But, what 
else? The diary is the only real tan-
gible benefit (oh, and arcnews) and, 
while I agree with most of Jim’s 
points on the importance of unions 
in general, the bias of the media, 

and the actions of governments over 
the last 30-odd years, I’m disap-
pointed at the performance of the 
union in recent years.

Just over four years ago we went 
on strike in a day of action coordi-
nated across the union movement. I 
went to the rally at the Birmingham 
NIA and union worthy after union 
worthy got up to talk about the 
need to work and plan together to 
fight our common cause against a 
government that was determined to 
do down working people and their 
unions.

Since then – what? Other than 
a couple of anti-austerity marches 
(held on Saturdays), there has been 
precious little coordinated action. 
I mean, we can’t even organise a 
common programme within HMRC 
for goodness’ sake, with some in 
ARC regarding the PCS as more of 
a threat than (insert name of least 
favourite bogey person; I always go 
for Francis Maude). And the FDA? 
There seems to be as much chance 
of the FDA joining with other civil 
service unions in any significant 
action as there is of Lord Snooty 
joining the Bash Street Kids.

Yet there have been plenty of 
opportunities. The assaults on our 
terms and conditions that we face 
in HMRC are shared across the 
civil service. Yet we can’t even make 
common cause in any effective way 
on something as universally loathed 
as the PMR system, the most divi-
sive and demotivating appraisal sys-
tem known to mankind. 

All too often when we have 
taken action it has been on our own 
– remember that Valentine’s Day 
strike? I went on strike but I have 
no idea now what it was for, or how 

it fitted with any wider or more pro-
longed action.

So, yes, I do wonder about what 
my twenty odd pounds a month 
is going on as, while I don’t doubt 
the good intentions of those who 
lead us, and while I don’t expect 
pay rises, the rot to be stopped or 
“happiness all around”, I’d like to 
feel that we are getting somewhere, 
that there is a glimmer of something 
amid the gloom. And so, yes, I view 
that direct debit and wonder.

Which leads on to my third 
point. That caption competition. 
Could you change the source of the 
photos? At the moment they give 
the impression of a union whose 
activists are a bunch of largely 
superannuated wannabe Cameroons 
on a permanent membership-
funded jolly. Which I’m sure isn’t 
the case.

So, we will have a new president 
soon, and changes to the executive. 
I would ask for more imagination, 
more boldness, a wider vision and 
some effective action. And remem-
ber who paid for your beer.

Best wishes
Tony Hayward

The Editor replies: Tony’s third point 
is well taken, and we are starting 
a new competition (see page three) 
which will not involve the rather 
restricted set of pictures (mostly from 
the AGM and dinner) that we gener-
ally use. I can’t help adding, however, 
that if the Treasurer buys any of us a 
beer he does so because it’s his round, 
and he pays from his salary rather 
than union funds.

LETTERS



Just what 
you’ve 
always 
wanted...

Another 
survey

ARC is in the process of 
developing a website for members 
and we’d like your help.

We’ve set up a simple and short 
online survey at arcunion.org.uk.

It should take no longer than 10 minutes to 
complete and will provide valuable feedback 
and information for us as we build the site.

The survey will be up online for the next few 
months and we’ll keep reminding you about it!

So go to arcunion.org.uk now and complete the survey 
and you can happily ignore all future reminders.

Thanks for your time.
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AGM 2016

Hopefully you will know by now that Committee 
have made the decision to move the AGM and 
Dinner out of London and this year we will be 
using the excellent facilities at the University of 
Nottingham.

As a result we have changed the format of 
the AGM so that it is now spread over two days 
and the AGM and Dinner are now in April as 
opposed to our more traditional date in May.

The formal notice is in the box on the right 
and below is the schedule for the two days:
  
12 April 2016  
9am-12pm Leadership Academy courses 
12pm-1pm Lunch for delegates on arrival
1pm-4pm AGM
6.30pm Drinks reception and the Annual Dinner

13 April 2016  
10am-12pm AGM
12pm-1pm Lunch
1pm-4pm Leadership Academy courses

You will see from the timetable that the deadline 
for motions is earlier than in previous years so 
Centres will need to arrange meetings to discuss 
and agree any motions they wish to move at the 
AGM before 23 February 2016.

AGM
The AGM will be held in the Clive Grainger 
building and will start on the afternoon of 
Tuesday 12 April and conclude at lunchtime 
on Wednesday 13 April. Exact timings will be 
confirmed nearer to the time but we will expect 
delegates to arrive from 12pm on the Tuesday 
and a buffet lunch will be provided prior to the 

This year, ARC is taking the AGM and Dinner out of London and 
heading over to Nottingham. For a tax collecting union what 
could be more appropriate? Loz Hutton gives us the low down.

AGM PLANNING
The 2016 AGM may seem some way away to many of you 
but it is time to consider some planning for Centre meetings 
so that the various time limits (for motions and 
representatives) can be met.

The formal notice is below and we’d like to draw your 
attention to the requirements in our rules for convening 
Centre meetings:

8.5.2 At least three days’ notice of the time and place of 
any Centre meeting and of the subjects to be discussed shall 
be sent by the Centre Secretary to all members of the Centre 
and to the member of Committee allocated to the Centre 
under Rule 8.4.1. 

8.5.3 The quorum at a Centre meeting shall be the lesser of 
eight members belonging to that Centre or 25 per cent of the 
total number of members in the Centre.

Please take extra note that AGM is much earlier this year 
(it is on 12/13 April) so all of the planning needs to be 
brought forward. 

Additionally it should be pointed out that our rules say 
that representatives shall be elected “after the last day of 
February preceding the AGM” so this needs to built into the 
planning.

FORMAL NOTICE 
I hereby give notice that the 2016 Annual General 
Meeting of the Association of Revenue and Customs will 
be held on Tuesday 12 April 2016 at the Sir Clive Granger 
Building, University Park, Nottingham, NG7 2RD.
The timetable for receipt of motions, names of 
delegates, and issue of the final agenda is below.

TIMETABLE FOR 2016 ARC ANNUAL GENERAL MEETING
Last date for receipt of motions  Tues 23 February 2016

Last date for receipt of names  Tues 15 March 2016 
and official addresses of  
AGM Representatives 

Final agenda to be issued to 
members in the week commencing Mon 28 March 2016

ARC AGM/DINNER
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FIRST

start of the AGM. Lunch will also be 
provided after the AGM concludes 
on the Wednesday.

Leadership Academy courses
The change in format of the AGM 
has allowed us to arrange with 
HMRC to provide three Leadership 
Academy courses for delegates at 
the AGM. The courses are:

Leading in a Digital Workplace

Implementing a Continuous 
Feedback Culture

The Power to Engage

As you can see from the timetable 
the courses will be split over two 
days with part one being delivered 
on the Tuesday morning and 
part two being after lunch on the 
Wednesday.

The courses will contribute to 
meeting delegates’ commitment 

to five days CPD and five days 
Leadership Academy so ARC are 
pleased to be able to provide access 
to this learning during the AGM.

Given that the courses will have 
an early start on day one some 
delegates may need to stay over 
the night before and any costs 
incurred will have to be met by the 
delegate’s business area. Delegates 
may want to discuss this with their 
manager before booking.

Demand is likely to be high for 
these events so book early to avoid 
disappointment.

Full details of the courses and 
how to book are in the article on 
page 10 of this edition of arcnews. 

Accommodation
For those delegates wanting to 
stay on site single en-suite student 
rooms have been reserved on the 
campus in Cavendish Hall. Should 

you wish to take advantage of 
staying on the campus then you 
will need to book and pay for the 
accommodation directly with the 
University. 

An online booking form will be 
available for delegates to book 
the accommodation but at the 
time this article goes to press 
the information is not available. 
Full details can be found in the 
Information ARC AGM special 
issued in January.

The cost of the rooms on campus 
are £48.60 per person including 
breakfast and details of how to 
claim any expenditure will be 
included in the delegate packs.

If you don’t want to stay on the 
campus then there are a good 
selection of hotels in Nottingham 
but any claims for expenditure 
will be restricted to £48.60 per 
person.
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In keeping with tradition the 
Annual Dinner will be a formal 
affair and will be held in the grand 
setting of the Trent Building at the 
University on the Tuesday night.

There will be a drinks reception 
in the Council Room to start the 
evening off and if the weather plays 
nicely then dinner guests may 
want to take their drinks outside 
and enjoy the views of the lake.

The dinner will be served in the 

Senate Chamber and the menu is 
detailed above. Please fill in the 
form opposite with your name and 
the names of your party (a full table 
seats 10), making sure to specify if 
they are fellow delegates or guests. 
The cost for guests is £30 per head. 
Make sure you fill out the menu 
choices as well using the codes from 
the menu.

Photograph or scan the form 
and email it to David Cooper 

(david.b.cooper@hmrc.gsi.gov.uk) 
and Loz Hutton (laurence.hutton@
hmrc.gsi.gov.uk). 

Places are limited and will be 
allocated on a first come, first 
served basis. If you have booked a 
place and are unable to attend then 
please email lozhutton@hotmail.
co.uk immediately if in advance 
or text or phone 07834 174341 on 
the day.

MENU

Starters

Tartlet of goats cheese with an onion marmalade and rocket vegetarian (T)

Chicken liver parfait with red onion relish and cornichons (P)

Roast vine tomato and garlic soup with basil cream (S)

~
Main Courses

Breast of chicken with a creamed tarragon and vermouth sauce (C)

Rump of lamb with fondant potato, fine beans and rosemary jus (L)

Chestnut and mushroom wellington with paprika cream sauce vegetarian (W)

~ 
Dessert

Sticky toffee pudding with butterscotch sauce and vanilla bean ice cream (T)

Summer fruit cheesecake with blackcurrant coulis (C)

Cheese and biscuits with celery and grapes (CB)

Dinner 2016
ARC AGM/DINNER
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NAME: PHONE NUMBER:

NAME AND CENTRE OR OFFICE  
(if applicable)

DELEGATE (D) 
OR GUEST (G)?

STARTER  
circle one

MAINS 
circle one

DESSERT
circle one

D(£0)/ G(£30) T / P / S C / L / W T / C / C B

D(£0)/ G(£30) T / P / S C / L / W T / C / C B

D(£0)/ G(£30) T / P / S C / L / W T / C / C B

D(£0)/ G(£30) T / P / S C / L / W T / C / C B

D(£0)/ G(£30) T / P / S C / L / W T / C / C B

D(£0)/ G(£30) T / P / S C / L / W T / C / C B

D(£0)/ G(£30) T / P / S C / L / W T / C / C B

D(£0)/ G(£30) T / P / S C / L / W T / C / C B

D(£0)/ G(£30) T / P / S C / L / W T / C / C B

D(£0)/ G(£30) T / P / S C / L / W T / C / C B

                              I enclose a cheque/cheques totalling £____________   made payable to ARC 

m I have a full table of 10 diners 
m	I do not have a full table but enclose a list of people who would like to be seated together                

I understand that the dinner organisers will try to meet my requests but accept that it may not 
be possible to do so                

FIRST
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What is Good 
Leadership? 
Julie Broughton
Good leadership is at the heart of everything we do, 
and leadership is an attribute that an individual 
possesses that causes others to believe and follow 
them. It is a combination of features such as character, 
skill, experience and knowledge that encourages others 
to trust in their judgement and want to be part of their 
vision.

Leadership must be for everyone and it is vital to 
involve all levels of the organisation in developing 
leaders and make it clear leaders are not just people 
who manage others. 

You can be appointed as a manager, but you aren’t a 
leader until people choose to follow you.

What is the challenge in HMRC?
In HMRC we have a leadership challenge. We are 
transforming the way we serve the UK, how we bring in 
the money, serve our customers, and make efficiencies. 
For this our leaders must have a clear understanding 
of HMRC’s strategic direction and be able to role model 
excellence in leadership, engage with our people and 
explain the future vision and journey as it develops. 
We recognise that to do this we need to build our 
leadership capability within the organisation. 

ARC AGM/DINNER

AGM leadership 
academy courses

ARC has teamed up with HMRC to offer three 
Leadership Academy Courses either side of the 
main business at this year’s AGM. There are 
three courses and all is explained below.

This article was written by a member 
of HMRC’s Leading our Future team 
(part of the Leadership Academy), 
who was invited to share HMRC’s 
view of the role of its leaders. The 
views expressed are not necessarily 
those of ARC, although ARC does 
recognise the importance of good 
leaders, irrespective of an individual’s 
specific job. As senior leaders and 
professionals in HMRC we all have a 
responsibility to develop our own 
competencies. HMRC has recognised 
this in requiring an additional five 
days each year for Leadership 
Learning.

Recognising that time is often 
limited, ARC has partnered with HR 
Learning to offer a choice of courses, 
all of which count towards your five-
day requirement, either side of our 
AGM this year. We hope you will take 
up the opportunity to have your say 
in what your union can do for you 
over the coming year, and complete 
some of your required five days 
leadership learning at the same time. 
Details of this learning opportunity, 
and how to sign up for it, are given in 
the article below. These courses count 
towards your CPD, so we hope people 
will make the most efficient use of 
their time attending AGM this year.
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In February last year the cross government 
Leadership Statement was launched, which 
set out the civil service expectations for all its 
leaders. HMRC made a commitment that it would 
invest in building leadership capability across 
the Department, and ExCom commissioned OD 
Learning to provide a response. 

Building our Future talks about how we will 
all play a part in shaping what HMRC will look 
like in the years ahead. In order to meet the 
future challenge, we need good leaders who 
are inspiring about our work and its future, 
confident in our engagement and who empower 
our people to deliver. 

The Leadership Academy and 
Leading our Future
The Leadership Academy and Leading our 

Future team are working to build the Leadership 
Capabilities of all leaders in HMRC.

Our Leadership priority (one of our key people 
priorities), articulates the ambition for HMRC 
leaders to model our values, engage with our 
people and lead our transformation to deliver 
results. 

Our challenge is to build an HMRC leadership 
community working in conjunction with our 
colleagues in Operational Delivery and the 
wider HR, particularly our HR Directors and 
HR Business Partners to address the existing 
challenge in terms of our engagement scores. 

At the ARC conference in April 2016 we 
welcome the opportunity to share with you 
some of the Leadership learning we have on 
offer, which will all count towards your five days 
per year leadership learning commitment. We 

FIRST
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have three different choices for you: one of the Leading 
our Future essentials; an elective; and a continuous 
improvement master-class.

As the conference runs from lunchtime on Day One 
(April 12) to lunchtime on Day Two (April 13), we are 
scheduling some one-day learning and development 
interventions to fit round these timings. We will therefore 
offer Part One of each option on the morning of Day 
One, and Part Two on the afternoon of Day Two. Please 
see below for more information and timings. Whichever 
option you choose, you must attend both sessions.

If you choose to attend the essential or elective 
learning, your Civil Service Learning history will 
automatically be updated to show you have completed 
the learning; however, as ‘The Power to Engage’ master-
class is internally run, you would need to update your 
own learning history for this in Kallidus. Details of how 
to do this will be provided at the end of this training.

Whichever option you choose, you will benefit from 
some continuous professional development, which will 
count towards your five days leadership learning per 
year. 

To book on any of these options please follow the 

links below to the Eventbrite system: 
http://tinyurl.com/gv6rj5d
http://tinyurl.com/j6wjsdw
http://tinyurl.com/j5hs7ub
The training offered is for those attending AGM only. 

Although the courses are available at other times, ARC 
understands the pressures on people’s time, so has 
taken the opportunity at this year’s AGM to provide an 
efficient way for members to complete the training they 
are required to undertake.

Accommodation for the AGM will be provided by ARC, 
and will be available for the night before as well, if this is 
required to enable you to attend the training. However, 
this will have to be booked and paid for individually, 
and then claimed back from your Line of Business. 
You will therefore need to have permission from your 
manager for this. It should be remembered, however, 
that the training will form part of your leadership CPD, 
to which HMRC has committed. Accommodation costs 
will also be substantially cheaper, so should represent a 
saving for HMRC.

If you have any questions, please contact Spencer 
Munn, spencer.munn@hmrc.gsi.gov.uk 

ARC AGM/DINNER

OPTION ONE: 
Leading in a Digital Workplace

Day One timings: 09:00 – 12:00
Day Two timings: 13:00 – 16:00

This 6-hour workshop is one of the ‘Leading our Future’ 
essentials, and will help you develop your leadership 
capability through the use of digital technology. During 
the session, you’ll learn about different leadership 
styles and reflect on the sort of behaviours that are 
needed to lead effectively in a digital workplace. By the 
end of the session you will be better prepared to use 
digital technology more effectively in your day-to-day 
role to become an inspiring transformational leader. 

Learning outcomes
By the end of the event you will be able to: 

Evaluate your own readiness to 
lead in a digital workplace

Assess the impact of digital on society as a whole, 
government services and digital services within HMRC

Analyse your own leadership style in 
the context of a digital workplace

Critically examine the benefits and risks 
associated with collaborative leadership

Summarise the essential features of Agile approaches 
for the design and delivery of digital services

Construct an action plan to enable you to 
become an inspiring leader through the 
ongoing use of digital technology

OPTION TWO: 
Implementing a Continuous 
Feedback Culture in HMRC

Day One timings: 10:00 – 12:00
Day Two timings: 13:00 – 15:30

This 4½-hour workshop is one of the ‘Leading our 
Future’ electives, and will develop your feedback skills.  
The ability to provide and seek quality feedback is 
a major factor in building relationships, increasing 
performance, developing staff, increasing knowledge 
of self and leading your part of the organisation.  
This packed event provides exercises, discussions 
and models to improve your feedback skills.  

Learning outcomes
By the end of the event you will be able to: 

Explain the link between feedback, 
relationships and performance

Demonstrate the ability to give balanced feedback

Create a plan for asking for feedback 

OPTION THREE:  
The Power to Engage

Day One timings: 10:00 – 12:00
Day Two timings: 13:00 – 15:00

This 4-hour masterclass will comprise an interactive 
series of sessions looking at key people and 
what they have done to be successful and have 
an engaged organisation. Using exercises such 
as Leadership Golf and the Football pitch, this 
workshop will show you how to use the power to 
engage and produce a high performing team.
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next 
  for HMRC?

What

ARC President Tony Wallace urges 
the department to be more 
imaginative about hanging onto 
its scarce professional resources.
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e are 

now some months beyond the 
Regional Centre location announce-
ment and plans are being put into 
effect to begin the transformation. 
The announcement itself held very 
few real surprises; most of the loca-
tions were entirely predictable and 
for many the news was a dud – but 
not for everyone. 

It came as a heavy blow to those 
who have built their careers at a con-
siderable distance from the United 
Kingdom’s major urban centres. 
What has shocked them most is not 
the planned locations, those had an 
inevitability about them, it is rather 
that a lot of offices will close sooner 
than expected and there remains a 
lack of clarity around how those 
dates were arrived at. Furthermore, 
although closure years have been 
announced, the actual dates them-
selves have not. ARC understands 
the need for commercial decisions to 
remain in confidence but from the 
point of view of someone sitting in 
say, Inverness, it looks like the timing 
of the withdrawal and the lives of 
people working there are being used 
as bargaining chips. HMRC must be 
clearer on that point; in those offices 
where closure is set for 2016-17 
people are asking for certainty about 
dates and it has come as a surprise to 
some that one-to-ones will also soon 
start for people working in offices set 
down for closure in 2017-18. People 
are now facing life changing deci-
sions and they want to make plans.

We know that one-to-ones are to 
begin in February; that’s just over a 

month away as I write. Decision 
makers are being appointed and it 
doesn’t help that one-to-ones are run-
ning ahead of business plans on 
where work will be located. Our 
members want to know if it is better 
for them to look for external options 
now or to wait for greater clarity on 
HMRC thinking. It is not at all 
unreasonable to want answers to 
those questions and colleagues are 
asking ARC what support they can 
expect from us. The answer to that 
final point is straightforward. I have 
given undertakings to our members, 
here and elsewhere, that we will sup-
port them through whatever the 
changes throw at them. We are work-
ing on guidance to support individu-
als through the one- to-one process 
and will continue to make the case 
that no one at the grades we repre-

sent should be obliged to leave 
HMRC if they want to remain. I 
stand by that undertaking.

What is ARC’s 
reaction to the 
future shape of 
the business and 
the withdrawal 
from so many 
areas? 
This is a question I am asked often 
and I have to say at the outset that 
HMRC is entitled to organise its 
business within the envelope set by 
the Government of the day; it will do 
that. ARC’s job is to ensure that 
every decision is taken with eyes 
wide open and with an understanding 
of the impact on our members and 
the communities they serve. We also 

<<
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know well the contractual obligations 
that exist between our members and 
their employer and we will hold 
HMRC to those obligations. But I 
can’t help but digress for a moment 
to reflect on my personal experience 
of many years working as what used 
to be called a Tax Inspector, a chunk 
of which was spent in the far north 
of this island.

The first thing I ask myself is: has 
the nature of non-compliance in a 
local context really changed and does 
the work that is currently being done 
in SME and Mid-size still need to be 
undertaken close to the non-compli-
ant, wherever they may be? I cut my 
teeth in Local Compliance as an 
investigator many years ago where the 
lessons were: know your businesses, 
know your community, get your hands 
dirty and get out there. Review 

records on the business premises and 
understand the trade. Meet the trad-
ers and directors and get under the 
skin of what they do. Don’t be baffled 
by science, understand the bookkeep-
ing and accounting but keep it simple, 
because in very many cases the eva-
sion is simple. 

I have not seen any real empirical 
evidence to say that there has been a 
step change in the nature of evasion 
and, although the technological 
capacity to organise and brigade work 
has improved over the years, funda-
mentally much of human nature has 
not. HMRC may reorganise but in 
many respects the world stays the 
same. Those who would seek to bend 
or break the rules will keep trying to 
do so and if I have learned anything, 
it is that people who are determined 
to be non-compliant will keep on 

looking for ways to do so and will 
change their behaviours to take 
advantage of whatever new opportu-
nities come along. But does that 
mean that HMRC’s BOF plans are 
going to change? The honest answer 
is that no, they won’t and so we need 
to deal with how the Department has 
set out its stall while HMRC itself 
has to understand the continuing 
need for the people who can use the 
skills and knowledge I have set out 
above; I will return to how I believe 
that can be done later.

So what is to be 
our approach 
on behalf of ARC 
Members?
We need to deal with the restructur-
ing plans at every level: At the 

PRESIDENT’S PIECE
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national level we must ensure that 
HMRC captures and acts on the 
knowledge and impact of the deci-
sions on our members and the con-
sequent impact on business delivery. 
At the Regional level to make the 
transition work for as many of our 
members as we can; and at the per-
sonal, where we need to support our 
individual members who are directly 
affected on a one-to-one basis. This 
is an enormous task for a small 
union but we will grasp it. 

On top of all of that we need to 
remind HMRC that they have a suite 
of tools to help our members, and 
the businesses they work in, to find 
the flexibility to get from our current 
structure to the one that is being put 
in place. Each ARC member is a 
highly-skilled professional and collec-
tively we make up a resource that 
HMRC damages, or casts aside, at 
its peril. 

How scarce and valuable are we 
and how much does HMRC depend 
on what we do? 
 `  At the summer 2015 budget the 
Chancellor invested £800 million 
to pay for additional work to tackle 
evasion and non-compliance in the 
tax system. The expected outcome 
is to deliver an additional £7.2 bil-
lion over the next five years; that is 
a big ask.

 `  It takes four years and more than 
half a million pounds to train a G7 
tax professional.

 `  NAO has identified that on aver-
age the cost/yield ratio of compli-
ance is 18:1, that’s about £1m each 
year from each of our members 
working in that field.

 `  Both John Manzoni and Matt 
Hancock have recently recognised 
the significant pay gap between 
specialist skills in the public and 
private sectors. Nationally a Grade 
6 or 7 earns about two thirds of 
their counterpart in the private 
sector – in London it is a half – 
and when HMRC recently looked 
to recruit 95 experienced tax pro-
fessionals; they got 18. Meanwhile 
we have promised to increase the 
number of compliance posts.

 `  HMRC has an aging workforce 

leading Lin Homer recently to re-
commit to the use of partial retire-
ment in areas where key skills are 
short. Furthermore, in common 
with other parts of the civil service, 
consideration is being given to 
offering short-term posts to those 
who have already retired.

 `  To exit a Grade 6 or 7 costs more 
than double what it costs to relo-
cate them and the skills they have 
are gone.

Against that background HMRC has 
to think very carefully before it sees 
any of our members go. 

The Nature of the 
Work we have to 
do
When I began in the Inland Revenue 
more than 30 years ago, carbon paper 
was common and computers were 
not. Not too many years ago, a 
Google (actually a googol) was a big 
number and Clouds delivered rain. 
Who had heard of Facebook or 
Twitter five years ago? And less than 
twelve months ago Yammer entered 
our vocabulary. I attended BOF 2 last 
year and, like most people at that 
time, was struck by the narrowness 
of imagination being applied to the 
examples of the taxpayer journey. 
Given the pace of change over the 
last few years we can have very little 
idea of what technology will do for 
us; other than the fact that change 
will accelerate. In that context we 
have to help HMRC see how to 
make the most of the skills we have.

Last month I wrote about The Way 
We Work (TW3) – if you haven’t 
Googled it yet then you really should 
now – and just before Christmas I 
met HMRC’s TW3 champion whose 
job it is to take that work forward. 
There is no doubt that HMRC is at 
the forefront of the digital revolution; 
we are fast becoming a digital depart-
ment and are racing ahead of much 
of the rest of the public sector. We 
are rolling out tablets and taking 
away workstations at a phenomenal 
pace and I have to ask; what is the 
point of a tablet if it is not to allow 

people to work in a non-traditional 
way away from their current base?

HMRC works on an accommoda-
tion ratio of eight desks for 10 people 
and we now have a model office in 
Nottingham based on six for 10. In 
other words, on any given day 20% to 
40% of our people are not in the 
office. Setting aside sick and annual 
leave it means that a significant 
number of people are doing their 
work somewhere else, and yet the 
message that keeps being received is 
that there is to be no home working. 
We are investing in Cloud technology 
and the infrastructure to work effi-
ciently everywhere but are still tied 
to old “bricks and mortar” thinking. 
We are getting the technology but 
simply don’t seem capable of grasp-
ing how to use it yet. 

Squaring the 
Circle
So let’s go back to the HMRC chal-
lenge: another £7 billion in yield over 
the life of this Government, an aging 
professional staff profile and a loom-
ing retirement bulge, commercial 
pressure from the private sector 
siphoning off staff and a developing 
skills gap, all coupled with a shrink-
ing estate and key skills in the wrong 
place. Meanwhile the country 
remains in straightened times and we 
know that Government needs every 
penny it can get. Against that back-
ground, and knowing that the busi-
ness will get back £18 for every 
pound it spends, failing to do all that 
you can to keep the people who 
deliver you a return on your invest-
ment verges on the criminal. I have 
what I believe is an elegant and 
simple solution to that dilemma; do 
everything in your power to keep 
those people producing for HMRC 
by making a modest investment in 
them and keeping them here. When 
you consider what it costs to com-
pensate senior professionals exiting 
the organisation, it makes very good 
economic sense to allow them to 
remain.

Some examples: If someone is 
outwith the limit of Reasonable 

<<



Daily Travel then pay them DTA or 
allow them to move house if that is 
what it takes; at worst the cost of 
such a move is capped at about 
£40k. That’s about half the exit cost 
and on average reflects the return on 
about a fortnight’s work. Or better 
still, use the technology HMRC has 
invested in properly. Allow those 
specialists who cannot move to work 
at a distance from their core office. 
For example, use them as a field 
force akin to what happens in other 
areas of HMRC. Subcontract work 
that has to be done at a distance to 
those professionals who live at a dis-
tance. Or what about policy jobs? 
We already have people capable of 
doing all aspects of policy at a dis-
tance. I know of colleagues working 
on policy from the North East who 
travel to London a few days a week 
where it is required. They get the 
continuity they need and the access 
to fellow professionals combined 
with a work life balance (and here is 

a secret: this is not new thinking, it 
has been happening for years). If 
policy work, requiring a couple of 
days a week in London, can be done 
from Newcastle then it can be done 
from Norwich.

I worked in Inverness in 1999, lit-
erally last century! I remember well 
wondering what it was that people 
did on the remote islands and tiny 
crofts and communities on the North 
West coast of Scotland, the last great 
wilderness in Europe. I was pretty 
sure that not much of it was crofting. 
The answer was often that they were 
highly skilled and professional people 
working in IT, or in the law, on writ-
ing, accountancy and a myriad of 
other technical and professional sub-
jects. TW3 is about capturing the 
best of both the private and the 
public sector; if it works then HMRC 
should use it.

To be honest it is time for HMRC 
to catch up and to stop the “bricks 
and mortar thinking”. It is time to 

join the modern world, so that the 
technology it is investing in can deliv-
er. The future means concentrating 
in a smaller estate with access to an 
educated workforce but, in the mean-
time, it’s worth remembering that 
those urban centres do not hold the 
monopoly on brains. You have invest-
ed in the IT, now invest in the people 
with the skill to do the most with it. 
And just in case anyone is wondering 
how to pay for all of this, surely the 
answer was in the spending review. 
The Chancellor delivered £1.3bn to 
transform HMRC, a tiny fraction of 
that would be all that is required to 
keep those valuable skills in the 
organisation. 

One-to-ones have to be about all of 
the options; we know that some of 
our senior, and eminently able, pro-
fessionals will be outside of RDT. 
But that does not mean they should 
be out of HMRC. Use a little imagi-
nation and you will find that the 
business will be the better for it 

“in the 
meantime, 
it’s worth 
remembering 
that those 
urban centres 
do not hold 
the monopoly 
on brains. You 
have invested 
in the IT, now 
invest in the 
people with the 
skill to do the 
most with it.”

PRESIDENT’S PIECE
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Rock
haven?

I    n December I was lucky enough to visit Gibraltar, and while 
there I popped in to talk to the Tax Commissioner, Frank Carreras, 
and his deputy Susan Borge. We had a discussion about taxation in 
this British overseas territory on the edge of Europe. Gibraltar has 
its own laws and tax system. The Tax Justice Network says it’s a tax 
haven but Washington DC has just removed it from its Tax Haven 
list. 

Fran Hunter gets to chat with the tax 
authorities on the Rock.
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TAX HAVENS

Looking around the marina 
there is certainly plenty of wealth 
here. Unfortunately I didn’t stay 
at the sumptuous-looking Sun-
born Hotel moored there. Mr Car-
reras was keen to point out that 
he did not agree that Gibraltar is 
a tax haven, but rather it’s a high-
ly regulated financial centre. It 
is EU Treaty compliant and is 
only on a small number of coun-
try blacklists e.g. Spain, Portugal 
and Greece (although Gibraltar 
exchanges tax information with 
them). Gibraltar has over 130 
agreements to exchange tax infor-
mation with some 80 EU/OECD/
G20 and other states. It is also 
signed up to the EU Savings Direc-
tive, FATCA with the USA, UK 
FATCA and was an early adopter 
of the Common Reporting Stand-
ard. The favourable tax regime 
for qualifying offshore compa-
nies was abolished in Gibraltar in 
2010. The highest income tax rate 
is 28% under the Gross Income 
Based System (marginal rate not 
exceeding 25%) and the CT rate 
is 10% for most companies; there 
are some companies such as utili-
ties which pay CT at 20%. So com-
pared to the UK it’s certainly a low 
tax territory, with our income tax 
rates up to 45%, although our CT 
rate is getting lower each year too!

There’s no VAT but there is 
import duty on certain goods – 
not on food or IT, construction 
materials or certain sized motor 
boats though! Perhaps that’s why 
there is so much building work 
going on, with some impres-
sive-looking government pro-
jects to update tenements and 
public facilities. And of course 
those nice boats in the marina!

Gibraltar isn’t a member state 
of the EU, but it is part of the 
EU, having joined the European 

Economic Community under the 
United Kingdom in 1973. Its loca-
tion and connection with the UK 
mean it can act as a ‘passport to 
Europe’, in particular for finan-
cial services. I asked Mr Carre-
ras what this meant and it turns 
out that Gibraltar has much the 
same regulation as the UK but 
can get things moving to estab-
lish a presence in a much faster 
time scale than here. The regula-
tors are also receptive to business 
needs. The Treaties establish-
ing the European Union apply to 
Gibraltar with only certain excep-
tions such as the Common Cus-
toms Union. As such Gibraltar has 
to transpose all relevant EU Direc-
tives via its Parliament. With the 
EU ‘passport regime’, once estab-
lished in Gibraltar a company can 

gain access to UK and European 
markets. And with the CT rate of 
10%, it’s an attractive option.

The financial sector is big in 
Gib. It is the one of the top four 
employers (with e-Gaming, tour-
ism and bunkering being the other 
three pillars of the economy). The 
financial sector is highly regulat-
ed and I was told that all the same 
capitalisation rules that apply in 
Europe apply in Gibraltar too. The 
financial crash hasn’t affected the 
country as much as other places, 
and certainly not as much as its 
neighbour, Spain. There has been 
a decrease in the spending power 
of tourists and trade to Spain has 
suffered somewhat: one bank, Bar-
clays, closed its Main Street prem-
ises after over 100 years in the 
territory. Despite this, Gibral-
tar still enjoys a significant sur-
plus in Government revenue versus 
expenditure year on year and GDP 
growth of around 10%. Mr Carre-
ras said Gibraltar’s experience is 
that the reduction in personal and 
corporation tax rates (over time) 
has significantly boosted revenue 
and encouraged a culture of com-
pliance by taxpayers. Of course 
there are all the usual services that 
go with wealth – trusts, wealth 
advisors and private banks. For very 
wealthy individuals there is a pro-
cess to apply for a special income 
tax too; similar to our remittance 
basis. These Category 2 individu-
als must own residential property 
there, have a minimum net wealth 
and not work in Gibraltar. They 
apply to the finance centre director 
to be taxed only on income remit-
ted to Gibraltar and their tax is 
minimum £22,000 to a maximum 
£29,000. The tax office plays no 
part in the process other than to 
raise the assessments as directed. 

No discussion on Gibraltar 

“The financial 
sector is big in Gib. 
It is the one of the 
top four employers 
—with e-Gaming, 

tourism and 
bunkering being the 
other three pillars 
of the economy.” 

GIBRALTAR STATS:

Population: 33,000

Area: 6.8 square kilometres  
(much of it a big rock!)

GDP (PPP) 2015 estimate: 
£1.64 billion 
£50,941 (per head)

Daily migrant workforce from Spain: 
10,000

Motor vehicles: 91 (per 100 of 
population)

Number of companies assessed: 2,700

Temp (in December 2015): 20°C
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would be complete without talk-
ing about online gaming. Mr Car-
reras told me this sector employs 
about 3,000 people and Gibraltar 
has one of the strictest and best 
regulated regimes for this trade. 
CT is paid at 10% on all their 
profits, and there are no CT tax 
breaks. Of course an attraction is 
the very low level of gaming tax. 
This is administered by the Gam-
bling Commissioner which also 
licenses and regulates the indus-
try. There are currently around 35 
licensed operators (all with a bricks 

and mortar presence), and gam-
ing tax is paid at 1% of turnover 
(capped at £425,000). On a hike 
I was on the lookout for evidence 
of the servers said to be housed in 
some of the old WW2 tunnels and 
whilst I came across transmitters 
on top of the Rock, I didn’t hear 
the rattle of the roulette wheel! 

Recently Gibraltar introduced a 
tax amnesty for anyone with unde-
clared income. The amnesty allows 
anyone to repatriate their unde-
clared overseas income and pay 5% 
on it to ‘wipe the slate clean’. Any 
amounts found after the amnes-
ty will be subject to a penalty of 
up to 100%. One reason for this 
amnesty is that Swiss banks are 
freezing accounts where the holder 
cannot show that he has declared 
the income in another country. I 
couldn’t help thinking this was a 
generous way to help those wealthy 
citizens out of a bit of a hole, while 
taking a small cut for the trou-
ble. But at least it brings the avoid-
ers in to the tax net! Mr Carreras 
didn’t want to say how many peo-
ple had taken advantage of the 
amnesty (“some”) – in contrast to 
HMRC’s passion for hyping up 
the numbers we get when we do 

similar activities. Perhaps that is 
due to the difference in our respec-
tive population numbers though?

So what’s it like to work in the 
tax office in Gibraltar? There are 
70 people working on Income Tax, 
PAYE, CT, self-employment, debt 
and compliance. There is no inher-
itance, wealth or capital gains tax 
to worry about, and customs is 
still a separate department. As a 
civil servant you can belong to a 
trade union, the Gibraltar Gener-
al & Clerical Association which has 
relatively good relations with the 
employer. Almost all of the cleri-
cal and secretarial staff belongs 
to the union – an enviable sta-
tistic! The staff turnover is quite 
high with a career that can span 

<<

“No discussion on 
Gibraltar would be 
complete without 

talking about 
online gaming. Mr 
Carreras told me 

this sector employs 
about 3,000 people 

– about 10% of 
the population.” 
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many different government depart-
ments. The tax code is 1" thick 
and Susan looked shocked when I 
told her how many inches we have 
in the UK if you stack up the Tol-
ley’s volumes! The government is 
working towards online pay and 
file for businesses and individu-
als. At the moment you can only 
download and print off forms. 
The tax office will be busy this 
time of year because the Gibral-
tar income tax year runs from 
July to June with returns due in 
by 30 November. And everyone 
who might need to pay tax gets 
a return, even if they are simple 
PAYE payers. This includes the 
10,000 so-called frontier workers 
who come daily from Spain too. 

For residents there are two ways 
of working out your individual tax 
– allowance basis or gross income 
basis. You can choose which is 
most beneficial. With the allow-
ance basis you claim any of the 
myriad of allowances and are taxed 
at different rate bands on the 
remainder. On the gross income 
basis you simply pay lower rates of 
tax on your gross income (after a 
few allowances). If you’ve got over 
£700,000 income, the tax rate is 
5% for those on the gross basis. 
And here’s a thing to make you 
green with envy – there is no tax 
on pensions once you are over 60!

Talking of pensions, Mr Carre-
ras and Ms Borge are both retir-
ing soon and we got to discussing 

public sector pensions. The pre-
vious scheme, which closed in 
2011, was a non-contributory final 
salary scheme. Retirement age 
was 55 and the maximum pen-
sion was two thirds final sala-
ry after 33.3 years’ service. Up to 
100% could be commuted to a tax 
free lump sum. The new scheme 
is a money purchase scheme 
into which can be contributed 
20-25% per year by both employ-
er and employee. Again retire-
ment age is 55 after 33.3 years. 

So when are we all mov-
ing to Gibraltar then? 

With thanks to Mr Carreras and Ms Borge 
for so generously giving up their time to 
talk to me.

TAX HAVENS
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Jeremy Burrows takes another look back through the pages of Quarterly 
Record, the magazine of the Association of Inspectors of Taxes.

All our yesterdays

IN THE BEGINNING
Quarterly Record number 1, for December 1904, 
contains the following report under the title Bogus Tax 
Collector. According to the pubhistory.com website, 
the public house at 112 St George Street (formerly 
known as 112 Ratcliff Highway) was the Hoop & 
Grapes. It is interesting that the fraudster started 
by ordering whisky for himself. Was this for Dutch 
courage? Or was it normal for collectors of taxes to 
take a drink when visiting licensed premises, and he 
did this to appear more convincing? Two pennyworth 

of whisky appears to have been a standard measure in 
Victorian and Edwardian London (see the many cases 
of uttering false currency in the Old Bailey reports 
online, in which the accused routinely ordered two 
pennyworth of whisky, brandy or gin and attempted 
to pay with a forged shilling, half-crown or crown).

James Flower, of no fixed abode, and described as a 
commission agent, was charged with being a suspected 
person, and with falsely representing himself to be an 
officer of the Inland Revenue, supposed for the purpose 

ST GEORGE’S STREET
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QUARTERLY RECORD

100 YEARS AGO
The Quarterly Record for January 
1916 contained an explanatory 
piece on the Finance (No 2) Act 
1915, which first introduced the 
Excess Profits Duty to the British 
statute book. It began with a set 
of glosses taken from Hansard to 
explain the general principles 
of the tax; and the introductory 
text of the article together with 
these glosses are set out below.

Many of the 
features of 
this Act are 
of so novel 
a character 
and will lead 
to so much 
discussion 
in our 
offices and 

elsewhere that it may be helpful 
to know what explanations have 
been given by the Chancellor of 
the Exchequer and the Financial 
Secretary to the Treasury on 
various points which have puzzled 
Members of Parliament, since the 
same points are likely to be the 
subject of enquiry on the part of 
the public. Below will be found 
stated such of the principles of the 
Excess Profits Duty as have been 
enunciated in the course of debate, 
and also extracts from Hansard, 
elucidating various points. Those 
relating to the new taxation of non-
residents through their agents 
here are of special importance, as 
the Department has promised to 
watch the operation of the Section 
closely, so that it may not interfere 
with ordinary legitimate agency 

business. An index to the important 
sections of the Act is added, 
embodying references to Hansard.

PRINCIPLE OF THE 
EXCESS PROFITS DUTY
(References are to columns 
in Hansard).

To get money for national 
purposes from those persons who 
at the moment can best afford 
to pay. (September 23, 638).

It only endeavours to proceed on 
the principle of looking for money 
where money is. (October 27, 313).

All profits ought to be taxed if 
they are enjoyed, if they come into 
the hands of the person who makes 
them, and if they are distributed 
during the war period. (Oct 27, 221).

With regard to future loss, this is 
not so much a tax as a levy on the 
excessive war profits over the whole 
war-period. If he makes a profit 
over the datum line in the first year 
of account, he will be allowed to 
obtain repayment of his tax if he 
has made a loss from the datum line 
in the second. (Oct 13, 1,330).

Not a tax simply and solely on 50 
per cent. of the difference actually 
received after the outbreak of war 
as compared with the amount 
received in the year or the average 
of two or three years before the 
war. Otherwise the case for the 
inclusion of professional men would 
be complete. You cannot apply 
to their case the same principle 
of equity which you apply in the 
case of businesses. (Nov 3, 795).

You should judge the position in 
peace time by what has happened in 
the last three years, except in very 

exceptional cases. (Nov 22, 122).
The only test we will take is the 

period when the profits are received 
and enjoyed during the war. This may 
operate differently upon different 
firms, whose years of accounting end 
on different dates; yet in general I 
think we shall find that that inequity 
will be rectified at the conclusion 
of the tax, when the time comes 
for repaying the Income Tax from 
the Treasury. (7 Dec, 1,262).

The whole principle of the Excess 
Profits Tax pays no regard to the 
individual. The money may have been 
distributed among a large number of 
people in different conditions and 
circumstances. (Nov 17, 1,902).

The principle of the Bill has 
been all the way through to treat 
a business or a trade as a whole. 
We have made no distinction 
between preference shares of any 
sort or kind. (Dec 7, 1,324).

We have been right, all through 
this Bill, in not paying regard to the 
way profits have been spent, but 
have put the tax on the profits made, 
whether the trade is municipal or 
private ownership. (Dec 7, 1,252).

The firm which makes up its 
books half-yearly, and makes a 
profit right through, will have to 
pay the last half-year if it escapes 
in the first half-year. (Nov 22, 55).

The whole construction of this 
Finance Bill has been designed so 
as to leave for future consideration 
the relation between excess profits 
taken under the Munitions Act from 
controlled firms and the excess 
profits taken under the excess profits 
part of this Act. (Dec 7, 1,210).

of attempting to obtain, fraudulently, a sum of money 
from Ellis Fredk. Rodwell, a licensed victualler, 112 St 
George St, E, – The latter said that the prisoner, who 
was a stranger to him, came into his house and ordered 
two pennyworth of whisky. The prisoner then said, “I am 
the collector of King’s taxes. I have called previously, but 
I did not see you. I saw a thin man on that occasion.” – 
James Cartledge, manager to the last witness, said that 
the prisoner called in the absence of the proprietor and 
asked for the payment of the income tax which was 
owing by Mr Rodwell. The prisoner described himself as 

Mr “John” Jackson, of 122, Minories. – Mr. Joseph 
Jackson, surveyor of taxes, of 122, Minories, said that 
the prisoner was a stranger to him, and he had no 
authority to act on behalf of the commissioners. – 
Detective William Cridland stated that he took the 
prisoner into custody. On being searched he found the 
memo book and eight forms relating to the Inland 
Revenue Office. – Previous convictions having been 
proved against the prisoner for similar offences, he was 
subsequently sentenced to three months’  
imprisonment.
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50 YEARS AGO
The Quarterly Record for January 
1966 contained a detailed account 
of the new East Kilbride facilities, 
under the title “East Kilbride – The 
Building and the Staff”, of which 
the following is an extract. I wonder 
if as much thought for the comfort 
and needs of the staff will be evident 
in the designs of the buildings 
for the new Regional Centres.

The building will be situated close 
to the town centre and will be of 
nineteen floors. All but two of these 
form a central tower block, the most 
striking feature of the design. The 
lowest floor is a basement containing 
storage space, central heating, and 
air-conditioning plant. Above this 
is the large main floor. On one side 
of the tower block this floor will 
accommodate the Employer’s Unit, 
the training rooms, the main hall, 
and interview rooms for the public. 
On the other side will be the large 
common post room and the different 
units of the Computer Division.

The bottom floor of the tower 

block will house the Common 
Services Unit and typing pools, 
and on the same level, but placed 
above the main entrance, will be the 
District Inspector’s office. The other 
sixteen floors will accommodate 
the Allocation Divisions, with two 
floors to each Allocation Unit.

The building will be one of the 
most modern in the town. From 
the top it should be possible to 
see a large area of the surrounding 
countryside, including parts of 
the Firth of Clyde. The separate 
staff amenity block will contain 
a restaurant and a coffee lounge, 
and also a common room and 
recreation room. There is 
provision for expansion.

The amenity block is intended 
as one of the architectural features 
of the Centre. Careful attention 
is being given to ensure that a 
convenient and efficient internal 
layout is achieved. It will be 
possible to enter the restaurant and 
recreation room internally from the 
main block, but a separate entrance 
will be provided for evening and 

week-end use. On normal standards 
the restaurant would be expected to 
serve a total staff of 1,500. Present 
plans are that it will cater for up 
to 600 diners each lunch-time 
with part waitress service. There 
will be an adjacent coffee lounge 
for use by diners and others who 
wish to bring sandwich lunches.

The common room and recreation 
room will each be about 1,500 
sq. ft in size. The common room 
will be pleasantly furnished and 
decorated, and as different as 
possible in appearance from the 
offices in which the staff will work. 

50 YEARS AGO: EAST KILBRIDE
<<
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It will be available for use at lunch-
times as a quiet room where staff 
can read or play chess, etc. The 
furnishings will include carpet, 
curtains, occasional tables, and easy 
chairs, etc. The recreation room 
will be available for more energetic 
activities like table tennis. Normally 
the various sections of the amenity 
block will be entirely separate 
from each other, but partitions 
will be designed to fold back when 
required, to provide ample space 
for a wide range of social functions. 
It is possible that a stage will be 
provided in one of the rooms.

Balconies will lead off the 
coffee lounge, common room, 
and recreation room, and will 
be equipped with tables and 
chairs for the convenience 
of staff in fine weather. An 
ornamental pool will be situated 
at the south-western aspect.

Other features include air-
conditioning, a high-speed lift 
service, able to clear the building 
well within the statutory time of 
thirty minutes, a first aid room, and 
a two tier car park for staff and 
visitors.

QUARTERLY RECORD

“The origin 
of the AIT 
is rooted in 
concern both 
for the well 
being of its 
members 
and for their 
ability to 
perform at 
a high level 
as public 

servants. That dual concern 
has recurred throughout its 
history and is the reason 
for our continued separate 
identity.” 

25 YEARS AGO
In 1991, Steve Dodd (pictured above in a more 
recent guise) took over from Will Richardson 
as editor of Quarterly Record. Steve’s first 
editorial, from which the following extract is 
taken, appeared in the March 1991 edition.

Being 65 years old, Quarterly Record has an air of 
permanence which was quite daunting to your new editor 
– not because it has lost its vigour and needs revitalising, 
but just the opposite. Even a brief look at the last ten 
years’ issues showed me how much QR has developed 
in style and content. In doing this it has continued to 
fulfil its role as the journal of record for our Association.

The key to the importance of QR is that it brings 
together professional and trade union matters. The 
origin of the AIT is rooted in concern both for the 
well being of its members and for their ability to 
perform at a high level as public servants. That dual 
concern has recurred throughout its history and is 
the reason for our continued separate identity.

To stay relevant, QR will need to continue 
adapting. Not only is the department changing fast, 
but areas previously covered by QR are now done 
elsewhere. Over the past few years AIT News has 
started to publish up-to-date summaries of pay and 
conditions negotiations. Also the official technical 
instructions have increased in breadth and depth of 
coverage. Both are welcome developments and give 
the opportunity for QR to broaden its scope. 
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If you’ve never heard of The 
Charity for Civil Servants 
that may be because you’re 
a relatively new arrival 

to HMRC. A reference to the 
Charity used to be a standard 
part of induction, but that doesn’t 
always happen now.

Or it may be that you’re a long 
standing civil servant but haven’t 
caught up with the Charity’s new 
name – it used to be called the 
Civil Service Benevolent Fund 
but it changed its name as part of 
a re-branding exercise in 2012. 

The start of a new year is a 
good time to find out more about 
what our Charity has to offer, 
opportunities for volunteering 
and how it’s financed.

The offer
The Charity is there to help all 
serving civil servants, former civil 
servants, retired civil servants 
and their dependents. This often 
includes financial help where 
it’s needed, getting grants out 

to people quickly and with the 
minimum of fuss and bureaucracy.  
For example, the Charity was 
on hand to provide financial 
support to colleagues, former and 
retired colleagues who were hit 
by the recent floods. And every 
week the Charity provides grants 
for colleagues to buy essentials 
such as a washing machine for 
someone who has had to leave 

home as a result of relationship 
breakdown, or special equipment 
for a disabled child or spouse.

In recent years the Charity has 
been diversifying the help it offers. 
In addition to grants it now offers 
a range of practical support for 
people with problems relating to:

`` Depression and anxiety
`` Caring responsibilities, including 

the Carer’s Passport
`` Domestic abuse
`` Relationship breakdown
`` Debt and money worries

Some of this help is provided 
in partnership with other 
expert organisations, all 
of it is confidential.

‘For you, by you’
It won’t surprise you that The 
Charity for Civil Servants is not top 
of the general public’s list of good 
causes to support. Our strap line, 
‘for you, by you’, recognises that this 
is a charity for civil servants that 

For you by you:  
the charity for civil servants

Mary Aiston re-introduces members to the civil service’s 
home-grown charity

“It’s a sobering fact 
that colleagues at 
AA and AO are 
significantly more 
likely to give to the 
Charity than those 
in other grades, 
and those of us in 
the SCS are least 
likely to give.” 
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is funded and supported by civil 
servants.  The support takes two 
forms, volunteering and donations. 
The Charity has a long tradition 
of volunteering with colleagues 
and retired colleagues giving up 
their time to visit those seeking 
help and to raise awareness and 
support. The range of volunteering 
opportunities means there is 
something for everyone – after all, 
not everyone wants to abseil off 
the Royal Courts of Justice to raise 
funds! And the training available 
for volunteers means this can be a 
great way for colleagues to develop 
skills and competencies that are 
useful back in the workplace.  
Whatever form volunteering takes, 
from visiting, fundraising or just 
refreshing posters in your office, 
it plays a vital role in getting 
support to those who need it.

Funding
The Charity’s strap line, ‘for you, 
by you’, recognises that that vast 

majority of the Charity’s work is 
funded by serving, former and 
retired civil servants. If you’re a 
regular donor, thank you! If you’re 
not, please think about becoming 
one. And for those of you who 
were signed up many years ago, 
please think about reviewing 
what you give: many of us were 
signed up to 50p a month which 
while still welcome, doesn’t go 
as far as it did in the 1980s.  

Please don’t assume someone 
else will be the one to give. It’s a 
sobering fact that colleagues at 
AA and AO are significantly more 
likely to give to the Charity than 
those in other grades, and those 
of us in the SCS are least likely 
to give at all. That’s one thing 
we could turn round in 2016. 
Traditionally colleagues were signed 
up to give through the payroll, this 
is still welcome, but the Charity 
is keen to encourage donation 
through direct debit, so if you’re 
an existing donor and reviewing 

your amount please think about 
whether you want to change 
how you give at the same time.

A new year’s resolution?
The Charity is confidential, it does 
not share information with your 
employer and can be accessed 
directly – there’s no need to 
go through HR or wrestle with 
an i-form.  What it has to offer 
complements the HR offering 
and goes further, particularly 
when financial help is needed.

Make it your new year’s resolution 
to get up to date with what the 
Charity has to offer, you never know 
when you might need it, or you 
might want to encourage someone 
in your team to get in touch, and if 
you lead and manage people, why 
not give the Charity a mention in 
your next newsletter or blog? 

For more information about the support 
on offer, volunteering and donating visit: 
www.foryoubyyou.org.uk

CIVIL SERVICE CHARITY
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Vicky Johnson gets to grips with the C files.

.

Personal 
Casework:  
How does it work?

I 
 
 
hadn’t realised before I 

got involved in the casework 
process what a mammoth task it 
can be. If I let it, it could take 
over my life. Casework is one of 
ARC’s many strengths and it is 
important that we continue to 
build on and improve the work 
we do.

So to help us help you I thought 
I would set out a few of the pro-
cedures we have to follow when a 
member approaches us for assis-
tance. This is a quick trot through 
it – over the coming months I am 
hoping we will refine the process 
and provide an even better service. 

If you have an issue which may 
require casework support it is really 
important you tell us as soon as pos-
sible. If you don’t tell us early enough 
we may not be able to alter the out-
come. There is no such thing as tell-
ing ARC too soon. We may firstly 
offer advice to see if the problem 

can be solved without the need for 
a formal caseworker (and then pro-
vide a caseworker if it cannot) or we 
may say we think you need a case-
worker immediately and issue the 
relevant forms for completion. 

So let’s think about the forms 
we send out. They need rede-
signing to make them fully digi-
tal and this is something I would 

like to see us explore as we devel-
op our new ARC website, to update 
them and to make them user friend-
ly. The forms are vital because they 
give you, the member, the oppor-
tunity to tell us, the casework-
ers, what your issue is, what you 
would like to do and what you would 
like as a resolution of the issue. 

Now let’s wind it back one step. 
The first thing we will do when you 
contact us is to check you are actu-
ally a member and when you joined. 
One of our overriding rules is that 
you cannot have assistance for an 
issue that already existed when you 
joined us. We are very strict about 
this and have refused assistance in 
the past. We do this to ensure that 
members are treated fairly. If you 
could gain this advantage of mem-
bership by just signing up when you 
have an issue and then withdrawing 
when you are no longer a member, 
it weakens the benefits of member-
ship and creates a two-tier system. 

So what do we do when we have 
checked you are a member and we 

“If you have an 
issue which may 
require casework 
support it is really 
important you 
tell us as soon as 
possible. There is 
no such thing as 
telling ARC too 
soon.” 
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have your forms? Firstly we think 
about whether there are any other 
similar cases currently working which 
might allow us to use the same case-
worker. We consider whether we 
have any caseworkers who have expe-
rience of the issue you have raised 
and then we look geographically to 
see if we can reduce costs. Having 
taken all those factors into account 
we then ring and ask if someone 
has the capacity to take the case 
on and let the member know what 
the name of their caseworker will 
be. Sounds very simple, but actu-
ally there is quite a lot to it and 
usually more than one call is need-
ed before a caseworker is found.

The caseworker will then con-
tact you to discuss how the mat-
ter is taken forward and offer advice 
as to what you should do and say. 
They will accompany you to any for-
mal fact finding meeting and sup-
port you through any process. They 

will consider the result with you and 
discuss whether an appeal would be 
appropriate and then support you 
through that appeal if necessary.

In return your casework-
er will expect you:
`` To be completely honest about 

your issue
`` To provide all relevant documents 

before any meeting 
`` To be realistic with what you hope 

to achieve
`` To listen and act upon the advice 

you have been given

If you do not act upon the advice 
you have been given, or if you 
act contra to the advice you have 
been given then ARC would 
have to consider whether they 
could continue to act for you.

We have some new casework-
ers to train and so we will be organ-
ising a training event shortly. At the 
same time we want to run through 
terms and conditions with all our 
caseworkers so we are ready to sup-
port our members through any 
one-to-ones they have to face 

If you would like to be a caseworker 
please do get in touch. Currently the 
co-ordination team is Graham Flew, me 
and Amy Carr – feel free to contact any of 
us if you want to talk about what might 
be involved. All assistance is gratefully 
received. 

PERSONAL CASEWORK
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LAST

I
t’s been about two years now since we 
lodged our claims in the Employment 
Tribunal. Although a lot of time has passed, 
we have unfortunately not progressed our 

legal claim significantly in that time. This isn’t 
because we have been slow off the mark, or 
even because there’s an especially long wait in 
the Employment Tribunal (there isn’t – since 
the new high fees were introduced there’s no 
backlog at all – what a master stroke for justice), 
but mainly due to dull procedural reasons; 
figuring out in what order we are going to deal 
with the issues et cetera. 

What has changed in the last two years is that 
we now have many more claimants with claims 
lodged before the Tribunal than we did at the out-
set. To re-cap, we started with four Grade 7 women 
who lodged grievances. Then we lodged grievanc-
es on behalf of two Grade 6 women. HMRC’s own 
fact finder found that HMRC had a case to answer. 
But then, somewhat predictably, HMRC stated that 
it did not agree with the findings of their special-
ist fact finder, and declined to take any action. 

At that point we collated some of the other 
women who had come forward with our initial six 
women, and lodged around thirty claims together 
in the Employment Tribunal on 31 March 2014. In 
the almost two years since we first lodged claims 
on behalf of women, our pool of claimants has 
almost doubled. We now have claims lodged on 
behalf of sixty-five women in Grades 6 and 7, and 
there are forty-seven male comparators.  

We have a preliminary hearing in March to 
determine whether women are suffering “par-
ticular disadvantage” in HMRC’s pay sys-
tem. We are not seeking further claimants in 
advance of that hearing, but watch this space.

These claims are in respect of the specif-
ic named women on behalf of whom claims have 
been lodged in the Tribunal. This isn’t a gener-
al claim on behalf of everyone, although of course 
we are hopeful that we will be successful and that 
this would have ramifications for HMRC generally. 

Whether and how that happens is uncertain and 
will take time. ARC continues to push for specif-
ic changes to the pay system at our grades. There 
are relatively small numbers of us and the prob-
lem does not exist at the more junior grades where 
the majority of staff are women and are paid the 
pay range maximum and so there is no disparity.

What’s the problem with pay at  
Grade 6 and 7?
I continue to be asked frequently about the 
basis of our claims. I’m afraid that the fol-
lowing explanation is a bit techy and sta-
tistical, but it all comes down to relative 
proportions of men and women and which 
benefits they have been given access to.

There are a number of issues operating togeth-
er at our grades in HMRC (which don’t exist else-
where in the Civil Service) that mean we have a 
perfect storm for an equal pay problem at Grades 
6 and 7. Like with most equal pay problems 
nowadays, it doesn’t arise because the Depart-
ment states that the rate for men is £X where-
as the rate for women is £Y. Our cases are 
based on indirect discrimination which is about 
the way HMRC’s pay practices result in dis-
parity between men and women on average. 

The factors relevant to indirect pay dis-
crimination in HMRC are:
``  Historically male Department at senior grades
``  Removal of any element of progression pay and 

much less generous pay awards in recent years
``  A very long pay scale – around 15% at G6&7 

and no way to move through it in recent years 
apart from the small annual pay award

``  Women continue to be a minority and generally 
have shorter length of service

As part of our analysis for the purposes of our 
equal pay claims, we have identified that at 
our grades, although HMRC did not set out to 
do this, there are in fact now essentially two 

Equal pay update

LAST

Equal Pay
Helen 
Baird-
Parker
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LAST

rates of pay: the range minimum 
and the range maximum. If you 
divide the pay range into ten sec-
tions, or “deciles” our analysis 
shows that only around 20% of staff 
are in the middle seven deciles. 

Approximately 80% of staff in 
Grades 6 and 7 are either in the bot-
tom two deciles or the top decile of 
the pay range. Most people don’t real-
ise this, and assume that pay is even-
ly spread or that there are or have 
been “spines” or points to move 
through in the pay range. There aren’t 
and there haven’t been since pre-
merger in 2005. It is quite common 
for people to assume that length of 
service works evenly and fairly as a 
determinant of pay. I’m afraid it does 
not. There is no progression now, 
and so both groups, those in what 
I’ll term “Camp A”; the bottom two 
deciles, and those in “Camp B” the 
top decile, are essentially static and 
have been since the pay freeze. 

So far, so clear. This is an unfair 
pay system, and there are both men 
and women in Camp A and Camp B. 
However, when you look at the fig-
ures, there are much higher pro-
portions of men in Camp B and of 
women in Camp A. For example, in 
Grade 6 in London, almost 50% of 
men are in Camp B; around the max-
imum of £74,581, but only around 
25% of women are there. That’s 
around double the number of men 
getting that preferential rate of pay 
than women. On the other rate of pay 
in Camp A (the minimum and next 
decile up, £64,964-£66,888), around 
50% of women are there but only 
around 30% of men are. Almost dou-
ble the number of women are get-
ting that rate of pay to men. Mainly 
men are getting paid £X and main-
ly women are getting paid £Y. 

One of the methods of equali-
ty analysis suggested by the Equal-
ity and Human Rights Commission 
to establish if there is pay dispari-
ty between different groups is to sub-
ject it to the “four fifths rule”. This is 
about comparing the proportions of 
people getting the same benefit. If it 
is less favourable than the 4:5 or 0.8, 
this is indicative of a potential prob-
lem. ARC’s analysis of Grades 6 and 
7 for the years 2009-2014 shows that 
year on year across both grades the 
proportion of women in Camp B is 
consistently less than that at around 

three fifths or 0.6. Another meth-
od of analysis is something called a 
chi-square test. This is used to iden-
tify statistically significant differenc-
es for indirect discrimination purposes 
by comparing relative percentage pro-
portions between groups, and is the 
method KAI uses internally in HMRC. 
Using that test, in every year, in both 
grades, nationally and in London, the 
test indicates a statistically signifi-
cant problem in respect of women.

It is possible to justify differences in 
pay if you are rewarding something. 
So doesn’t pay reward experience? 
Yes, for the people in Camp B, but 
no for people in Camp A. The peo-
ple currently in Camp B got there 
within seven to ten years of starting 
in their grade, and they have been 
there ever since. Because there’s no 
longer any progression or movement 
through the pay scale except in very 
small increments, the Camp B people 
are the only people whose experience 
is rewarded. Many of those in Camp 
A are just as experienced as those 
in Camp B were when they attained 
their higher rate of pay – but Camp 
A are not being rewarded for their 
broadly similar experience, and there 
is no way they can be under current 
pay arrangements. This benefit is sim-
ply no longer provided to people who 
have seven to ten years’ experience. 
Experience, time and pay are no long-
er very coherently linked in HMRC. 

And so experience does not work as 
a justification for difference in pay, 
because it doesn’t operate in a fair or 
coherent way. It happens to be that 
the people who don’t get their expe-
rience rewarded are mainly women. 
To come full circle, the effect is that 
men are on average mainly paid £X 
whereas women are mainly paid £Y. 

What do we do about it?
ARC’s view is that this is unlawful pay 
discrimination against women. It’s 
also straightforwardly unfair to eve-
ryone – men and women, and there 
are plenty of men in Camp A together 
with women. We would like HMRC to 
take a realistic view of pay at Grades 
6 and 7 and to correct this system-
ic disadvantage. We know there are 
issues of recruitment and reten-
tion. Paying people disparately for 
no good reason will not help recruit 
and retain the highest quality peo-
ple. Disadvantaging your senior staff 
is not a price HMRC can continue 
to afford to pay; it’s a false econo-
my. There aren’t many of us and it’s 
a narrow HMRC specific problem. We 
would like HMRC to go back to the 
Treasury and ask for more money to 
fix this relatively small problem. It is 
inconceivable that HMRC could gen-
uinely consider itself to be advanc-
ing senior women’s prospects whilst 
simultaneously refusing to pay them 
equally to their male colleagues 

LAST

EQUAL PAY
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C
learly the recession is dead and we can 
all start making our personal spending 
plans given that our salaries could top 
£300,000. What? What do you mean 

we shouldn’t believe everything we read in the 
papers? No way! 

Having said that, there’s clearly some momen-
tum gathering behind the idea that some spe-
cialist skills in the civil service need to be paid 
much more than current pay scales allow. Civil 
Service World recently reported that “plans 
for a new specialist pay and terms pack-
age will be finalised early on in the new finan-
cial year, following discussions with staff 
and trade unions representing officials”. 

I look forward to hearing how those discus-
sions progress but in the cold light of day I sus-
pect they will produce nothing for me or for 
the vast majority of ARC members or people 
in ARC grades. But it doesn’t take a genius to 
identify that a very few posts might be identi-
fied as requiring a significant premium (Mys-
tic Meg tells me she sees something to do with 
international matters). So that would be real-
ly great news for the individual job holder or 
holders. I could be wrong but I suspect that 
the overwhelming majority for whom real term 
pay reductions will continue to be the norm 
at least to 2020 might find such an approach 
more than a little divisive. At least we will dem-
onstrate the extent to which we value people.

It was interesting to read the comments of Rob 
Varley, the Met Office Chief Executive, about the 
struggle to retain and recruit staff. For example 
the Met Office finds itself training people only 
to lose them to better paid careers elsewhere. 
(Does that sound familiar?) He has argued pas-
sionately that there needs to be some relief 
from five more years of pay rises capped at 
1% to enable us to maximise our value to the 
nation. And he’s not actually “asking for any 
more money for this, because … I can spend 
the money I have either on more poorly-paid 

staff or fewer higher-paid staff ”. He says “I’m 
simply asking for the freedom to spend the 
money I have in the way that I judge to be the 
most effective. And given the choice I would 
spend it in such a way as to give those special-
ist people higher salaries in order to achieve 
more for the nation”. So in other words he’s 
happy to work within his overall funding allo-
cation – he just doesn’t want his hands tied 
by an arbitrary cap because it will undoubt-
edly have an impact on the quality of work.

So it would be really refreshing if this type 
of approach could be delivered. The com-
ments of Lord Kerslake, the former head of the 
civil service, might help us to gauge the likeli-
hood of this. Describing the thrust of the meas-
ures in the Trade Union Bill currently going 
through parliament as “both partisan and dis-
proportionate to the supposed problems that 
they are seeking to address” he points out that, 
taken together with other government meas-
ures, “they demonstrate a worryingly author-
itarian streak in this government that is not 
comfortable with scrutiny and challenge”. 

What else can we all look forward to? Well 
of course there’s the opportunity for each of 
us to carry out our five days mandatory lead-
ership learning. Or rather there would be if 
it was possible to find courses that aren’t 
fully subscribed almost as soon as they are 
released. And then even if you find availabil-
ity can your line of business afford any T&S 
that might be required in order to get you on 
to the learning? Even Dr Pangloss might con-
sider there’s a disconnect in an organisa-
tion that on the one hand promises to put a 
premium on leadership skills and to provide 
the opportunity for developing the leadership 
skills that are said to be necessary and on the 
other doesn’t ensure that the promised cours-
es are available to meet the forced demand.

We also have access to new digital tools. 
We’re encouraged when we log on to use Google 

What can we look 
forward to?

It’s a whole new year and the SCS can look forward 
to £300,000 salaries...

LAST

SCS
Eugene 
Mitchell

“Just before 
Christmas 
we announce 
that we 
are closing 
community 
forums down 
at the end 
of December 
without 
providing 
any 
facility for 
transferring 
any content 
in the 
forums.”
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Drive to “share, collaborate and innovate” (why 
do I keep thinking I should add “exterminate” 
to that list?) but then, at least in certain parts, 
we’re told “don’t do that” because we have to 
be sure about security and how we are going 
to use these tools. One might have thought 
such concerns would have been addressed 
fully before launching the tools – should apply-
ing a concept like One HMRC not have helped 
here? Last year everyone was being encour-
aged to sign up to Yammer to help us get to 
grips with using social media. And just as some 
folk are starting to use it and get to grips with 
it we announce we will not be taking it for-
ward and we advise folk to stop using it – does 
this help us with our digital future? And final-
ly just before Christmas we announce that we 
are closing community forums down at the 
end of December without providing any facili-
ty for transferring any content in the forums that 
users would want to continue to have access to 

– is this us putting the internal customer at the 
heart of everything we do that affects them?

These are the things that we all see happening 
and that undermine the messages from Building 
our Future. None of them is hugely significant 
but plenty of us are affected by them. And when 
you put these together with telephone problems 
following the switchover to a new service pro-
vider and IT problems following the introduc-
tion of Windows 7 it’s not surprising that the 
jury has spoken so negatively through the peo-
ple survey about our ability to manage change 
and about their confidence in senior manage-
ment (us). As an organisation we can rightly be 
proud of the big picture such as the migration 
to Windows 7 and the switchover of the teleph-
ony provider. But people at the coal face see 
the detail of the picture, it’s the detail that influ-
ences our willingness to embrace the change 
the department wants to bring about and it’s the 
detail that we have to get right going forward 

LAST

SCS
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Committee’s roles
CONSULTATIONS ARRANGEMENTS AND TEAMS
NAME CONSULTATION /BUSINESS AREA(LEAD 

IN BOLD)
PORTFOLIO BUSINESS PLAN

Tony Wallace – President Chief People Officer Strategic oversight Oversight
CLO: Manchester & Nottingham Chief Finance Officer Stakeholder Management

Corporate Finance Organisation & Recruitment
Corporate Communications Terms & Conditions
CPO Finance External tax group
CPO HR Policy & Operations Facilities Time

Pay
Ways of Working
Equal pay

John Parkhouse – Deputy President PT Change Stakeholder Management Business Focus
CLO – 100PS & Brighton PT Process Transformation Pay

BT Change Terms & Conditions
E&C Change Ways of Working 
B&C Change Change
CFO Organisational Development

Helen Baird-Parker – Officer Solicitors Office Equal Pay
Diversity and Inclusion

Diversity and Inclusion

CLO – Legal & Governance Sols-PT and Corporate Tax Services
Tax Litigation

Sols-Business Tax
Sols-Business change,caseworkers and 
Cross Cutting 

Eugene Mitchell – Treasurer Tax Assurance Commisioner SCS Oversight

CLO – Glasgow Finance Treasurer
HR – Tax Assurance Commisioner

BT Operations

Commisioners Advisory Accountant

Lawrence Hutton – Officer Business Tax Lead Jegs/Jesp/Applications Member Engagement

CLO-Hull & Leeds BT- Financial Performance & Change Website project team

Large Business

BT-HR

Iain Campbell – Officer Personal Tax External Stakeholders External Focus

CLO – Edinburgh PT Finance
PT HR

CDIO-Security &Information

Graham Flew – Officer Benefits and Credits
PT Operations
Customer Products and Processes
B&C Operations
B&C Customer Strategy & Policy
Universal Credit
B&C Finance
B&C HR

Deputy Treasurer
PMR
AGM
Dinner
Procedures sub Committee
Facilities Time
Casework support

Organisation

CLO – Cambridge & Leicester (Euston Tower, Temp)

Julie Blayney – Officer E&C arcnews
Diversity and Inclusion
Members below G7
Website project team

Business Focus

CLO – North East FIS
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CONSULTATIONS ARRANGEMENTS AND TEAMS
NAME CONSULTATION /BUSINESS AREA(LEAD 

IN BOLD)
PORTFOLIO BUSINESS PLAN

Vicky Johnson – Officer Chief Digital and Information Officer Training and Professionalism Members Priorities
CLO – Bristol Financial Operations Casework Lead

CFO Finance
Interrnal Audit
Commercial
Government Banking
CDIO- Finance
CDIO-HR
Aspire
CDIO-Account & Portfolio Management

Blair Gardner  Website project team Member engagement

Jim Rogers KAI Change Members priorities
CLO – Reading & South Coast RIS
David Cooper Mid size SRM Members Priorities
CLO – Sheffield SME Website project team

Eva Braniff IT – Delivery CPD Diversity & Inclusion
CLO – Northern Ireland CDIO-Technology arcnews

CDIO – Digital
CDIO-Development, testing & operations

Jeremy Burrows Debt Management & Banking Casework External Focus
CLO – Gloucester & Oxon & Bucks
Amy Carr Specialist Personal Tax Diverstity and Inclusion Diversity & Inclusion
CLO – Preston & Liverpool Casework

Members below G7
James Ewington HMRC Central Customer Strategy

Central Policy
Tax Professionalism & Assurnace

External focus External Focus
CLO – West Midlands

Paula Houghton BT – Business Customer & Strategy Organisation and Recruitment
T&S
President’s Office
Information ARC
H&S
Website project team

Organisation
CLO – Norfolk & Suffolk (South Wales – Temp) BT-Corporation Tax, International and 

Stamps

Steve McFarlane BT/Customs
Counter-Avoidance 
Indirect Tax
Workforce Planning

Business Workforce  
Management

Business Focus

arcnews

Frances Hunter Tax Free Childcare
ESS
CFO-Change Programme

Green Issues External Focus
CLO – London BCD (South West – Temp) Business Workforce  

Management

Spencer Munn Civil Service Resourcing Members below G7 Member engagement
Training and Professionalism 
(James, Julie and Spencer)

Will Richardson  arcnews Members Priorities
CLO – Croydon (London South)



Offers for ARC Members!
FDA Portfolio help’s you save valuable time and money. 

FDA Portfolio encompasses the FDAs Legal, Financial and Discounts package.  

There is no extra charge – all ARC members can access FDA Portfolio.

Highlights include:

Cashback on High Street Brands
If you know that you’ll spend £400 a month at the supermarket each month, by pre loading your ‘My Cashback’ 
card, you will automatically be credited with extra cash, in your account, to be spent at that supermarket, or in 
any of the partner retail stores.

Save 15% on your current motor insurance 
Save 20% on your current home insurance
An instant saving is available to all members – why don’t you give it a try!

Free Will Service
Free standard Wills are available from our partners, Slater and Gordon.

Complimentary Financial Advice Consultation
No obligation! From our partners, Lighthouse.

Plus, much more.

The FDA Portfolio Calculator can help you to discover how much money you can save. FDA Portfolio works hard 
to secure the very best rates and discounts for you. However, where you see our ‘Price Promise’, if you find a 
better deal elsewhere, we’ll challenge the provider to both match that rate AND add a little something extra in 
recognition of your time.

Please help to spread the word of FDA Portfolio among your colleagues. Non-members can take a look at the 
savings they could make if they join. Depending on their circumstances, the cost of ARC membership could be 
greatly reduced – or even free!

To find out more, visit www.fda.org.uk/FDAPortfolio


