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So  
 
 
 here we are: slashed public services, upcoming attacks 

on payments to the poorest and most vulnerable; and, for the civil service, 
shrinking budgets and staffing cuts. I merely make one small plea; don’t 
blame the voters. They did their best with the system they were given; nearly 
64% rejected this government. Turn the page now if you are still dedicated 
to the idea that first-past-the-post (FPTP) is worth its occasional infelicities 
for the sake of strong government.

FTPT, or biggest-loser-wins as I prefer to think of it, has never appealed to 
me. I won the first election I ever fought (for General Secretary of my student 
union) under proportional representation (PR), and when we have contested 
elections in ARC or the FDA that is how we conduct them. As does almost 
everyone else, for nearly everything; Parliamentary elections are the glaring 
anomaly, not the norm. Even the multi-member seat system used for Council 
elections is, though rough and ready, more proportional than FPTP in single 
member seats – which is why local government is so much more balanced, 
with so many minor party members and independents (some real, some fake), 
while the millions of Greens and Kippers got two parliamentary seats between 
them.

I am not, of course, questioning the constitutional propriety of the 
government. ‘Them’s the rules’ as the kids say. But the doctrine of the mandate 
starts to look a bit threadbare when you have less then 40% of those who 
voted and barely a quarter of the electorate behind you. This isn’t a party 
political point – my sympathy for the Greens, UKIP and the Lib Dems (those 
most swindled this time round) is of the kind one would feel for any victim 
of robbery, even though they aren’t a particular friend. And all governments 
during my adulthood have been rejected by an overwhelming majority of 
voters. To take only one example, if we could recoup the cost of all the NHS 
reorganisations during my adult life by biggest-loser governments we’d have 
enough money to buy the World Cup.

Of course PR would probably lead to more coalitions, and I guess many 
of us are jaundiced by our experience of the last one. Those were special 
circumstances, but I would merely point out that, under any reasonable form 
of PR, the parliamentary arithmetic would be unlikely to have led to the same 
coalition. That is not to say that, in the aftermath of the bankers’ catastrophe, 
life would have been much easier.

We are, of course, familiar with the threadbare mandate here in HMRC. 
We clamoured for PMR, apparently, the minority who thought poor 
performance wasn’t dealt with well being bolstered by all those who didn’t have 
a view – and voila, you have a mandate for institutionalised bullying. But, if 
PMR really was based on the outcome of the People Survey (no, me neither), 
think how much less damaging it would have been if it had been a negotiated 
compromise between the majority who thought we already deal well with poor 
performance and the minority who disagreed.

Will Richardson 
Editor

EDITORIAL

WILL 
RICHARDSON

FIRST
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CAPTION COMPETITION
THIS ISSUE
The picture shows Tony Wallace with four former Presidents(left to right: Tony Wallace, 
Graham Black, Jeff Brice, Terry Cook and David Haliday). But what might any of them 
be saying or thinking. Entries to arcnewseditor@gmail.com by 31 August please.

(above) Congratulations to 
Roy Warden, who reached for 
Samuel Beckett (the only Nobel 
Prizewinner in Wisden).

ARCNEWS 74
A belated entry from Miles 
Nelson, who apologised for 
leaving things unsewn, so I let 
him off with minor lewdness.

‘If that isn’t  
Mick’s left hand on  
the handrail, where  

is it? ...Oh!’

He didn’t say 
for sure he’d 

come.

And if he 
doesn’t come? We’ll 

come back 
tomorrow.

And the 
day after 
tomorrow. Possibly.

And so on.

ARCNEWS 76 : “WAITING FOR PAY RISE”

www.twitter.com/arc
mailto:membership@fda.org.uk
mailto:arcnewseditor@gmail.com
mailto:simon@sdbmarketing.co.uk
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FIRST

Visit arc-forum.org and join the 
debate. It’s a members-only site 
and you will need to register the 
first time you visit. 

Registration is simple, but if 
you are new to forums, you can 
email the forum administrator at 
graham@fda.org.uk and Graham 

Flew will provide a “help card” to 
explain how the forum works. 

The forum is a useful place 
to read about things happening 
in the union, and also to pass on 
your views. And you will be able to 
catch up on the latest by reading 
Tony’s President’s Blog.

ARC FORUM

Join the debate

Letters
Letters on all topics are welcome. We may edit letters for sense and syntax; please email them to arcnewseditor@
gmail.com and mark them clearly for publication or write to ARC, 8 Leake Street,  
London SE1 7NN.

LETTERS

The article on Performance Management Agreements (PMAs) in the last issue of arcnews (76) was not shown 
as having any author. It was in fact written by Mark Johnson and Duncan Gleig, many thanks to them for writ-
ing it and many apologies to them for ommiting to credit them. Arthur Fox’s obituary (page 6) was not written by 
Steve McFarlane: it was written by John Tolhurst. Again, apologies for the mistake.

CLARIFICATOINS AND CORRECTIONS

arc-forum.org
mailto:arcnewseditor@gmail.com
mailto:arcnewseditor@gmail.com
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2014-15 was 
a 
good 

year for ARC. When, a little 
over twelve months ago, I 
became President we were in the 
middle of an industrial dispute. 
Civil servants were subject to 
an economic policy driven by 
austerity and a 1% pay cap 
imposed by the Cabinet Office. 
Our facilities were reduced and 

our membership was falling. On 
the back of that you might, not 
unreasonably, be asking yourself 
what has changed. My short 
answer is “much – but there is a 
lot still to do”.

We have just come through a general 
election where tax has been as high on 
the political agenda as I have ever seen it 
and where all of the parties recognised 
the need for a properly resourced 
HMRC. That resource point is in no 

small part down to the work we have 
been doing both within HMRC and with 
our external contacts. We consistently 
make the case that to close the tax gap 
we must close the pay gap, a message 
which gains more and more traction each 
day as the economy turns.

We have got back to a position of influ-
ence with our employer and are re-
engaged across the piece and, whilst our 
density still hovers around the 48% mark, 
our focus on organisation and recruit-

Tony Wallace LOOKS BACK AND 
FORWARD

HALFTIME
REPORT

>>

FIRSTFIRST
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ment is re-invigorating our members 
and Centres. 

I am more than half way through 
my personal journey as ARC 
President and there is still a long way 
to go. But with the help of you, our 
members, I am confident that we as 
a union, representing a body of 
skilled and professional senior civil 
servants, will continue the work that 
we do to represent your interests 
whilst at the same time becoming an 
ever more engaged organisation.

Civil service reform – Building 
our Future and T&Cs
It is easy to forget that whilst our cam-
paign of industrial action was not ulti-
mately a success, there were a great 
many other aspects of our Terms and 
Conditions that were under severe 
pressure during the life of our previ-
ous Committee. ARC successfully 
held back much of what was originally 
proposed and it is worth noting that 
those areas were not revisited in the 
run up to the general election, in the 
way we thought they might have been. 
On the contrary, the approach to 
reviewing what the employment offer 
for a senior member of HMRC might 
look like is now founded on entirely 
different principles. The basic prem-
ise that an outlier T&C should be 
removed has now gone. Discussions 
are now about the mutual benefit 
that can accrue to both employer and 
employee by positioning ourselves and 
our employer within the framework 
of a modern employment offering.

Over the past year ARC has also 
had to develop our approach to 
Building our Future, HMRC’s pre-
ferred option of engaging with its 
staff. ARC’s position on this is a 
simple one. We invited Nita Clarke, 
the Director of the Involvement and 
Participation Association, to look at 
HMRC’s organisation some time ago 
to address the issue of engagement. 

Before Nita began her work you told 
us that you wanted your employer to 
talk to its people, to have adult-to-
adult conversations in an open, 
honest and engaging manner. ARC 
remains of the opinion that this is 
the right way to engage with people 
and whilst HMRC does that we will 
support those efforts. But in encour-
aging those open and honest conver-
sations there must also be the time 
to challenge with the expectation 
that such challenge will be respect-
ed and considered. ARC also 
expects that the traditional role of 
union representatives will be 
respected; planning must include 
the space to allow ARC to influence 
outcomes. We will hold the employ-
er to those principles. 

Underlying all of this is the funda-
mental premise upon which ARC is 
based which is to protect the jobs 
and careers of our members. We 
shouldn’t lose sight of the fact that, 
against a difficult economic back-
ground of austerity and public sector 
shrinkage, the jobs of ARC members 
have remained not just protected 
but, in terms of public profile, 
enhanced.

Pay
Pay continues to be a disappoint-
ment. The civil service pay guidance 
for 2015-16 reaffirms the 1% pay cap 
and once again makes it clear that 
pay progression is no longer a part 
of public sector pay structures. The 
gap between the pay of ARC grades 
compared to that of tax profession-
als in the private sector has become a 
yawning gulf particularly for special-
ist roles in areas like international 
tax. The skills of our members are 
in high and growing demand as the 
economy begins to turn. All of this 
puts the delivery of HMRC’s busi-
ness under severe pressure as we see 
a steady stream of those with the key 

FIRST

<<
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skills the Government needs stand 
up and walk around the table to face 
erstwhile colleagues from the per-
spective of the private sector. The 
employer recognises those growing 
tensions but the funds available from 
HM Treasury to address recruitment 
and retention issues are extremely 
limited and there is a real danger 
that we end up with a two-tier pay 
system; a higher tier reflecting skills 
and experience gained externally, with 
a lower tier applying to long-standing 
civil servants. Such a system would 
be a disaster for us all – employer and 
employee alike. ARC has consistently 
made the case that our pay system 
needs proper resourcing and radi-
cal reform before that steady stream 
becomes a flood. To fail to recognise 
that is to fail our members, and to 
fail the country which depends on 
our skills. That is why ARC will con-
tinue to press our simple message. 
Cut the pay gap to cut the tax gap.

Against this background, our equal 
pay claims press on. Our attempts 
to reach an agreement with HMRC 
to tackle equal pay tensions in the 
absence of a mechanism to allow 
people to move through the cur-
rent pay range have failed and the 
employer continues to resist our 
claims. The initial hearing before 
the Employment Tribunal expected 
in April has been pushed back to 
July. However, our evidence has 
been brigaded, our witness state-
ments lodged and our counsel is 
confident, so we are ready to go. 
Legal action is costly and slow but 
in the absence of an alternative path 
to resolve the issue we carry on. 
ARC is determined to improve the 
pay position of all of our members. 

Members’ priorities: casework 
and PMR
Casework is a fundamental part of 
what we do. It is a service which is 

much valued by our members who 
increasingly look to our team of vol-
unteers for support. The number of 
you needing our help has been grow-
ing in recent times and, with limited 
resources and facility time, we have 
had to reorganise how we deliver 
on your expectations. Increased 
caseworker training on PMR (our 
top issue) combined with a grow-
ing degree of co-operation with the 
Department in an attempt to under-
stand – and tackle – the underlying 
problems signal a recognition that the 
fundamental structure needs to be re-
examined, if ARC is to continue to be 
an effective future force in this area.

PMR continues to represent a 
major cause for concern; ARC has 
had to work hard to make changes to 
what is still an unpopular system of 
performance management. A wide 
gulf remains between members’ per-
ception of PMR as a quota-based 
ranking system and the employer’s 
description of a system based on 
“guided distribution”. However, ARC 
and the employer have worked 
together to deliver progress on some 
key areas; there’s been a degree of 
amelioration around some of the 
harder edges of the system, but 
more importantly ARC remains at 
the negotiating table and is firmly 
committed to delivering further 
improvements in 2015-16.

In the broader arena of post-dis-
pute re-engagement with the 
Department, ARC Committee has 
worked hard to establish fruitful 
relations with directorates and lines 
of business. Results have been 
patchy in terms of proactive consul-
tation, with good results in some 
areas but with room for improve-
ment in others. This has been recog-
nised by the employer and work is 
underway to improve consultation 
arrangements going into the next 12 
months.

“With the help of our members, I am confident that we as a 
union, representing a body of skilled and professional senior 
civil servants, will continue the work that we do whilst at the 

same time becoming an ever more engaged organisation.”

LEAD STORY

FIRSTFIRST
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MIDDLE

Political profile and tax 
campaigning
We have just emerged from an elec-
tion period where tax has featured 
prominently in the manifestos of all 
of the major political parties. But 
ARC has been working to ensure that 
tax has been at the front of people’s 
minds since long before that cam-
paign began. Last summer we hosted 
a parliamentary event chaired by 
Margaret Hodge with a panel made 
up of representatives from the main 
political parties, the accountancy pro-
fession and business along with me 
as ARC President. The debate itself, 
on tax transparency, was attended by 
around 100 influential thinkers from 
across the business, accountancy and 
political world. We have continued 
to exercise influence through regular 
meetings with politicians including 
Financial Secretary to the Treasury 
David Gauke, his shadow Shabana 
Mahmood and chair of the Public 
Accounts Committee Margaret 
Hodge. ARC has helped to ensure 
that public discussions included the 
need to properly resource HMRC 
and to address the pay gap at ARC 
grades. We submitted a case for 
further investment for inclusion in 
last year’s Autumn Statement. 

We now have a wide range of con-
tacts and continue our work with 
our group on public understanding; 
sharing information and building 
supportive, responsive relationships 
in order to bring about a sea change 
in the public discussion of tax and 

HMRC’s work. That external focus 
has set out the contribution that 
ARC members make in all of our 
different roles. We managed to 
secured coverage on the BBC and 
across the national press for our 
case for resources. Over the next 12 
months we will carry on with this 
work, and continue to make the case 
for ARC members and more invest-
ment in HMRC. 

Recruitment and organisation
This continues to be a key theme for 
ARC and indeed for my Presidency. 
Over the past year, Committee has 
refocused its approach. We are 
encouraging Centres to become 
more active and involved with 
Committee through our network 
of Centre Liaison Officers. But we 
cannot be complacent, our density 
remains below 50% and we are run-
ning flat out simply to stand still. We 
organised two events in London and 
Birmingham bringing together Centre 
officials from all around the country 
to discuss how we can better rep-
resent you, our members. We have 
drawn up action plans on Committee 
and in those participating centres. 
Our task for the next 12 months 
is to make those plans a reality.

Communications
We have taken on board the message 
from last year’s AGM. In January 
we introduced a new online month-
ly update, the information ARC, 
designed to fill the gap between 

arcnews and our regular message-
specific member updates. We have 
recently completed an exercise to 
re-tender for arcnews and to develop 
a better website offering – there 
will be more on this soon. We will 
also be strengthening how we report 
back to you on what happens with 
conference resolutions and on our 
regular contacts with the employer. 

In conclusion
Time flies; in the blink of an eye 
I have passed the mid-point of 
my term as President and there 
is still a huge amount to be done 
over the next twelve months.

We now know the shape of the 
new Government and we will deal 
with the challenges that place on 
our members. We will continue to 
make our case that to deliver for the 
Government; the Government has to 
deliver for us.

We will continue to make sure 
that HMRC consults and builds in 
the time to make sure that your 
views are heard and considered.

We will have an organisation with 
which our members will be fully 
involved, with a clear line of sight 
from individual members through to 
the President, supported by an 
active Centre structure and an 
informed and engaged Committee.

But overall we will continue to 
deliver for you, those who deliver for 
the nation.

Thank you for you continuing sup-
port 
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I’ve looked back and this is the 
third of these articles I’ve done 
for our union journal. I’m not sure 
whether that amounts to shame-
less self-promotion [hope not] or 
simply reflects that I’ve been hang-
ing around ARC a long time (but 
hopefully haven’t outstayed my 
welcome). For the record, I joined 
ARC two names ago, when it was 
the AIT. That was in 1987, the year 
I joined the Inland Revenue, which 
had been good enough to offer me 
employment in tough economic 
times, albeit times which seem 
rather happier than the present 
ones in many ways…

When I wrote the first of these, 
I was still coming to terms with 
being a rather late father of a 
boisterous two-year-old boy. That 
two year old is now finishing 
his penultimate year at primary 
school, and without ever having 
seen Harry Enfield’s Kevin the 
Teenager character, already has 
him off to a tee. My wife Mary (a 
fellow HMRC employee), Kevin 
the – sorry, Andrew – and I live 

in Monifieth on 
the outskirts of 
Dundee, with our 
two cats, Muffin 
(we didn’t name 
her, honest) and Oscar. If you 
couldn’t guess, Dundee isn’t a 
“Regional Centre.”

After a titanic ten year tus-
sle with our back garden (from 
infant death trap, through World 
War I diorama – including a pill 
box (allegedly a summer house) 
in the corner, then Angus’s fin-
est wild plant nature reserve), I 
finally emerged victorious, being 
the proud owner of a lawn, patio 
and over-priced garden furniture 
(Mary liked it). I await now with 
bated breath the weather to enjoy 
a beer or two in my lovely garden. 
If I get to write another of these I’ll 
let you know if that weather ever 
appeared.

I remain (unto death) a commit-
ted follower of my football team, 
Dundee FC. The season before 
last we finally escaped (despite 
the last day efforts of some west 

of Scotland cheats) the purgatory 
that is the Scottish Championship 
and won promotion to the Premier 
League. Despite being some peo-
ple’s favourites for quick relega-
tion (you know who you are…) 
we confounded all expectations, 
including 99% of the support, and 
made it into the top half of the 
league. This coming season I hope 
we consolidate that. And it would 
be nice if we could also stop get-
ting gubbed by our closest rivals 
who play across the street.

Next time I write for arcnews, 
I’ll touch on more serious topics. 
Expect some gallows humour; it’s 
a good way of coping, I find. And 
those who know me will be sur-
prised that I’ve written this without 
a single mention of trains, until 
now that is. Yes I’m still a railway 
enthusiast. Just don’t call me a 
trainspotter 

Profiles
Steve McFarlane 
Committee member

“After a titanic ten 
year tussle with 
our back garden 
I finally emerged 
victorious, being 
the proud owner of 
a lawn, patio and 
over-priced garden 
furniture.”

MEET THE COMMITTEE
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five 
more 
years 
what will 
it mean for 
HMRC?

MIDDLEMIDDLE

James Ewington looks at what  
comes next.

So, after weeks of election 
campaigning and polls 
that pointed to a hung 
parliament, the country 

woke up that Friday to the some-
what surprising news the 
Conservatives had won an overall 
majority. 

Purdah is over, and all of the 
energy poured into week one brief-
ings for anticipated new minis-
ters may have been for nothing: 
but what does the Conserva-
tive manifesto actually say, and 
what will it mean for HMRC?

Public sector spending
The Conservative manifesto (www.
conservatives.com/manifesto) com-
mits to reducing Government 
spending by 1% (in real terms) in 
each of the first two years of the 
Government. Over the five years of 
the Parliament, the average reduc-
tion, according to the Institute for 
Fiscal Studies (www.ifs.org.uk/
uploads/publications/bns/BN170.
pdf) is 7.1%; but accounting for 
those departments which are pro-
tected (Health, overseas aid, educa-
tion), the IFS calculates an average 

cut of 17.9% will be required for 
the unprotected Departments.

This is an enormous number: it’s 
essentially the same as the aver-
age cut between 2010 and 2015, 
but of course starting now from 
a much reduced base. Any spare 
capacity (if such a thing ever exist-
ed) within the public sector must 
now surely have been removed.

Even more strangely, the man-
ifesto then commits to a signif-
icant increase in public sector 
spending in 2019-20 – presum-
ably just in time for the election. 
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FIRSTFIRST

GENERAL ELECTION AFTERMATH

MIDDLEMIDDLE

Whether, however, there will 
be any experienced staff left 
by that point is unclear.

That said, there has been a 
wide range of spending reduc-
tions in different departments, and 
HMRC should be in a strong posi-
tion to argue for protection. ARC 
has already repeatedly made the 
case for investment in HMRC 
(and will continue to do so); and 
we will be putting further repre-
sentations to the 2015 Spending 
Review in support of increasing 
the funding available to HMRC 

to continue to collect the taxes 
that pay for our public services.

Public sector pay
One of Nick Clegg’s “red lines” 
for entering another coalition 
Government was that public 
sector workers had already suf-
fered enough: and that there should 
be pay increases at least in line 
with inflation, from 2016-17; and 
real-terms pay increases once the 
deficit had been eliminated.

However, given that public sec-
tor pay accounts for around half 

of Government’s day-to-day spend-
ing, it seems pretty clear the 
spending reductions now pro-
posed by the Conservatives can 
only be achieved with signifi-
cant further attacks on public sec-
tor pay. George Osborne set out at 
the Autumn Statement 2014 the 
£12bn the Government had saved 
over the life of the last Parliament, 
and has already committed to 
another 1% pay cap for 2015-16.

Indeed, with inflation fore-
cast at 0.2% for 2015, and unlike-
ly to increase significantly the year 



12 	 arcnews  JUN/JUL 2015: ISSUE 77

after, any link to inflation may 
well feel like worse news for civil 
servants than a totemic 1% cap.

Tackling tax evasion and 
avoidance
All of the major parties commit-
ted to raising significant funds from 
tackling tax evasion and avoidance. 
Remarkably (and perhaps based on 
experience), the Conservatives played 
this much safer than the other par-
ties, suggesting £5bn could be found 
over the life of the Parliament.

Of course, that is still a 
huge number, and there will 
be an enormous challenge 
for HMRC to deliver it.

On the evasion side, there are 
significant projects, including work 
to bring tax closer to the point 
of transaction, which offer scope 
to reduce the tax gap – but they 
won’t happen overnight, and any 
major change to IT infrastruc-
ture and the way HMRC interacts 
with customers also carries risks.

Encouragingly for HMRC, but 
worryingly for a Government 
whose finances rely on the figure 
above, the tax avoidance landscape 
changed significantly in the course 
of the last Parliament. The intro-
duction of the GAAR and Accel-
erated Payments made aggressive, 
disclosable tax avoidance schemes 
much less attractive; and a string 
of successful HMRC challenges, in 
the context of a public mood which 
no longer found tax avoidance 
acceptable, meant that fewer and 
fewer schemes were entered into.

So where will the money come 
from? Well, there’s still a fair-
ly committed rump of hardcore 
avoiders, and while the Big Four 
may have distanced themselves 
from tax avoidance schemes, there 
will always be bespoke tax plan-
ning on major transactions. The 

Diverted Profits Tax is an eye-
catching statement of intent, and 
whatever your views on the mer-
its of unilateral action while the 
BEPS process rumbles on, it 
will clearly have an effect on our 
large multinational businesses.

It seems likely that this will 
mean HMRC continues to be in 
the headlines, and that will mean 
more pressure on our senior staff 
to deliver challenging targets, and 
to confront complex and intricate 
arrangements put in place by vast-
ly better-rewarded agents. But it 
will also mean more focus on our 

successes, and a higher-profile for 
our work. ARC’s public engage-
ment work – including with chari-
ties, legal and accounting bodies, 
and politicians – continues to 
build understanding of the com-
plexity and importance of the work 
our members do, and the need for 
Government to recruit, reward and 
retain high-quality professionals.

The general direction of travel
With what is effectively a return-
ing Government, it seems unlikely 
that we will see any major changes 
to the general direction of travel of 
the civil service. We will need to do 
even more with even less; there will 
be increasing digital opportunities 
(and with them, challenges); depart-
ments will reduce their physical foot-
print; outsourcing will be explored. 
Francis Maude may be gone, but his 
initiatives remain, and transforming 
the civil service while simultane-
ously cutting its funding looks likely 
to become ever more difficult. 

On a wider level, increasing 
devolution may present some enor-
mous challenges. HMRC has deliv-
ered several significant pieces of 
legislation in recent times (includ-
ing the devolution of Corporation 
Tax rate-setting powers to Northern 
Ireland) and the manifesto com-
mits to further rapid devolution.

Standing back even further, 
of course, the manifesto com-
mits to an EU referendum. The 
timing, terms and scope of this 
remain unclear, but any sub-
stantive change in our relation-
ship with the EU would present 
enormous challenges to HMRC 
in unpicking the various inter-
actions between domestic and 
EU legislation. Similarly, there 
are risks to the rights and pro-
tections we take for granted in 
the workplace: protection against 

MIDDLEMIDDLE

“The obvious 
question is: what 

can ARC do 
for its members, 
in the face of a 

new Government 
committed to rapid 

and sweeping 
changes to the civil 
service as a whole?
Well, at a general 
level we can make 

the case for HMRC 
to be treated 
differently.”
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discrimination, via equalities 
legislation, is the clearest area 
which may be under threat.

So what can ARC do about 
any of this?
The obvious question is: what can 
ARC do for its members, in the 
face of a new Government commit-
ted to rapid and sweeping changes 
to the civil service as a whole?

Well, at a general level we can 
make the case for HMRC to be 
treated differently. Not because 
the other Government depart-
ments have no value, but because 
of the central role HMRC has to 
play in the delivery of any Gov-
ernment’s fiscal agenda. Com-
mitments to eliminate the deficit 
require robust tax receipts; and 
even when the focus is on reduc-
ing expenditure to fund income 
tax cuts, there is simply no way 
to achieve what the Government 

has promised, without an effec-
tive and well-resourced HMRC.

But we need to be smarter than 
just asking for more money. The 
most effective campaigns ARC 
has run in the past have focussed 
on delivery, and value for money, 
rather than less easily-articulat-
ed notions of fairness or decency. 
Under a Conservative Govern-
ment this is likely to remain true. 
We have previously costed options 
for recruitment of additional staff 
to ARC grades, with repeated suc-
cess; but alongside the recruit-
ment message we need to gain 
traction on retention issues.

There will be further pressure 
on pay in general, perhaps along-
side another look at our terms 
and conditions; and there will 
be continued pressure to reduce 
our headcount. We expect spe-
cific challenges around pay-
ments for specialist skills, and 

have already seen isolated exam-
ples, particularly in Internation-
al specialisms, of recruitment 
above the grade minimum. It’s 
ARC’s job to make the case for 
a fair pay system, which rewards 
knowledge, skills and experi-
ence; and not a fragmented one 
which picks and chooses from 
the pay scale depending on 
which way the wind is blowing.

And above all, we will need 
to continue to build our work-
ing relationship with the employ-
er. There’s no denying that the next 
five years will present enormous 
challenges: and only by engag-
ing openly and constructively can 
ARC deliver for its members. 

A final thought: trade unions 
and legitimacy
It’s self-evident that all of 
the above will present chal-
lenges to public sector unions. 
But there is also another major 
policy in the Conservative mani-
festo, which is directly designed 
to limit the power of unions. 

The manifesto explicitly sets 
out a commitment to require an 
industrial action ballot to achieve 
a 50% turnout; and for certain 
essential services (health, educa-
tion, fire and transport) the bal-
lot must result in 40% of the 
membership voting yes. So for 
ARC, 45% turnouts with a 90% 
yes vote would not be sufficient; 
and for those subject to the even 
more stringent rules, a 60% turn-
out with 65% in favour of tak-
ing action would also fall short.

I will leave it to the reader to 
draw their own conclusions about a 
36.9% share of a 66.1% turnout 

Editorial Note: this article was writ-
ten before the announcement of the 
£80m cut in HMRC’s budget.
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Loz Hutton tackles B.O.F.

Building 
(some 
of) our 
Futures

I have to admit to not being a fan of BOF. 
It’s not because I don’t believe that 
HMRC should have a long term plan on 
what it wants to achieve and how it 

wants to get there, but because I’m in a loca-
tion that even the most optimistic person 
would have to concede is unlikely to remain 
under the BOF blueprint. Unfortunately I’m 
not alone in being on the endangered office 
list.

 Don’t get me wrong, I don’t think everything 
that is being proposed is bad. The digital 
agenda can only be seen as positive in terms 
of how our customers interact with us and the 
commitment to improve the IT we have access 
to and use is long overdue. Likewise I’m sure 
that there are lots of people around the country 
working in old, worn out and inadequate offices 

that can only have dreamed of working in the 
modern environment envisaged by BOF.

There are positives to be seen from BOF, 
so why am I and members so concerned?

At our Annual General Meeting Centres from 
around the country put forward motions on the 
subjects and issues that affect and concern them 
the most. In May, local Centres and Committee 
proposed 46 motions (not including the six 
housekeeping motions at the start of the day) and 
of those 46 motions, 13 were related to Building 
Our Future. To put that into context there were 
only 11 motions on pay and only two on PMR. 
Broadly the motions covered the following:

 ❩ The mixed messages coming out of BOF 
events on whether flexible working would be as 
big a part of the way we work as had been sug-
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gested at the outset of BOF
 ❩ Concerns about the expectation 

that ARC members should facili-
tate at the roll out events and the 
lack of support given to them to 
facilitate

 ❩ That specialist and senior roles 
would be available in the regional 
centres outside of London

 ❩ The impact that losing the skills 
and experience of those members 
in locations that would not be part 
of the regional centres envisaged 
by BOF

 ❩ That even if members were able to 
be part of the new regional centres 
they would face travelling unrea-
sonable distances to get to and 
from work

 ❩ The need for better and more 
communication for those locations 
that may not have a future under 
BOF

 ❩ The lack of financial data to sup-
port the BOF vision

 ❩ That business streams may be 
using BOF as a justification when 
making current decisions on loca-
tions

Clearly members have lots of 
questions and concerns about BOF 
that haven’t been answered at the 
events that have held so far and 
that’s because the answers probably 
aren’t there at the moment.

There are lots of themes that 
make up the BOF conversation but 
for most people locations is the 
key one. Obviously those in non-
campus locations feel most at threat 
but people in current campuses 
are just as likely to be affected 
by the regional centre proposals. 
The regional centres for London, 
the South East and the East of 
England are more problematic 
given their close proximity to each 
other and they will take longer 
to find the right solution, but for 
the other nine regional centres 
Building Our Future has already 
identified that this may mean up to 
ten new builds in new locations.

Those in non-campus locations 
will invariably face difficult decisions 
if BOF becomes reality but equally 

those in campus locations will 
not be unaffected. Some may be 
lucky enough to find themselves 
with an easier commute to work if 
the location works in their favour, 
whereas others will face longer 
journeys to work and changes 
to carefully planned personal 
arrangements, such as childcare.

The department may not be in a 
position to say how much these new 
builds will cost (or how much will 
be saved by dispensing with other 
locations on the estate) because 
there are too many variables at play 
at this stage, but I would expect 
there to be at least a sketchy outline 
of the potential costs, otherwise how 
are you able to have such a vision?

Wherever the chosen locations will 
be, the costs of creating buildings 
capable of housing so many staff will 
not be cheap. The projected costs 
of developing a council-led public 
sector hub at Jacobs Well in Bradford 
city centre are expected to be £20 
million and that’s utilising land and 
space the council already occupies. 

 I find it hard to reconcile, 
in these times of never-ending 

austerity, that such ambitious 
plans are being considered without 
projected costs and savings being 
available to be shared as part of 
the conversation. I know such 
projections will be a best, or worst, 
guess at this stage but I think 
whatever there is to support the 
Building Our Future vision should 
be shared as soon as possible. These 
plans were being formulated while 
we were facing a general election 
and potentially by the time some of 
the planning comes to fruition we 
may have another new Government, 
so if there is confidence that BOF 
will carry on regardless of who 
is in charge, whatever there is to 
support that confidence should 
form part of the conversation.

Putting aside the concerns 
that members have about what 
the future may hold, it should be 
seen as a positive that HMRC 
are taking a different approach 
than we’ve seen before in terms of 
engagement on the big subjects. This 
is welcome and is something that 
fits in with the recommendations 
in Nita Clarke’s report.

ARC is keen to be an integral part 
of the conversation and it’s right that 
the department’s trade unions should 
be playing a part because of the 
potential impact on members, and 
not least in ARC’s case because it is 
our members who are being asked to 
deliver and facilitate the BOF events.

I do sometimes feel as though 
I’m the turkey voting for Christmas 
by participating with BOF, but not 
participating means my voice won’t 
be heard. I’ll continue to go to the 
events and say what I think and we 
need ARC members to do the same; 
tell them you if you think BOF is 
good or bad; ask them why they 
want to lose people with essential 
knowledge and experience; put them 
on the spot about lack of information 
and continue to challenge.

I’m not naïve and I do realise that 
HMRC has to move forward and 
change the way it works, but it’s 
just a shame that some of us being 
asked to build the future probably 
won’t get to be part of it 

MIDDLEMIDDLE

“Wherever the 
chosen locations 

will be, the costs of 
creating buildings 
capable of housing 
so many staff will 
not be cheap. The 

projected costs 
of developing a 

council-led public 
sector hub at Jacobs 
Well in Bradford 

city centre are 
expected to be £20 

million”
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On 25 March 2015, 
David Gauke, the 
Financial Secretary to 
the Treasury, 

addressed a professional meeting 
of ARC 100PS Centre in the his-
toric Churchill Room. Around 80 
ARC members attended, including 
Tony Wallace, John Parkhouse and 
Wynne Parry, plus guests from 
ARC Legal and Governance 
Centre, Treasury FDA branch and 
HMRC Central Policy.  

With the 2010 Parliament just 
about to be dissolved, we asked 
the FST to reflect on his five 
years as “Tax Minister” since 
2010, and in particular on his 
experience of working with staff in 
HMRC and HMT in that time. 

Essentially the FST summarised 
the Government’s approach to 
the Civil Service and HMRC 
in particular, focusing on 

modernisation, cost reductions 
and increasing compliance yield.

However it was revealing 
to hear about the incoming 
2010 Government’s concern 
about the condition of the 
Department at that time, in 
particular in relation to the 
problems integrating the Inland 
Revenue and Customs and Excise 
after 2005 and, of course, the 
reputational issues arising from 
the missing Child Benefit disks.  

The FST said it had been a 
huge privilege to be HMRC’s 
Departmental minister for the 
last five years. He was pleased 
with the Department’s progress 
in that time, paying particular 
tribute to Lesley Strathie. 
He picked out the following 
achievements in particular:
 ❩ Getting the Department’s strategy 

right, in particular the develop-

ment of Building Our Future;
 ❩ Communicating better with staff 

and the outside world;
 ❩ Changing external perceptions 

about tax avoidance; and, in par-
ticular

 ❩ Achieving dramatic increases in 
compliance yield. 

The FST agreed to take a few 
questions. The FST couldn’t have 
failed to be struck in particular by 
the palpable strength of feeling 
among members about equal 
pay for women in HMRC.  

Overall, there were no real 
surprises but the speech was 
a polished account of the 
Government’s record in tax 
administration and the FST’s 
own role as our Departmental 
minister over the last five years. 

John Connor

END OF TERM REPORT

End of term report
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Mark George, who co-ordinates ARC’s personal casework, outlines some 
changes and initiatives.

.

Personal 
Casework:  
A Few Changes

M 
ost readers 
will, I think, 
be well aware 

that personal casework continues 
to form a major part of ARC’s 
member-focused work. When I 
last wrote about casework (Feb/
Mar arcnews) I gave figures 
to indicate the level at which 
our volunteer caseworkers are 
operating. Nothing much has 
changed. As I write this (at the 
end of April) we are starting 
to enter the ‘PMR season’, a 
somewhat dispiriting annual event 
where members come to us with 
issues arising out of the year-end 
forced distribution and quota.

This isn’t the place to bemoan all 
that is wrong with PMR – ARC’s view 
on this performance management 
system is well-documented elsewhere. 
Nor is this article intended to 
provide more statistics to show just 
how pervasive personal casework 
actually is – members can take 
that as a given. Instead, I’d like to 
share with you a couple of recent 
initiatives which we hope will change 
not just the way that ARC delivers 
personal casework but, ultimately, 
the landscape in which we operate.

We’ve been clear for some time 
now that PMR issues are at a level 
where it’s simply not possible to offer 
personal casework support to everyone 
who comes to us. Accordingly, we’ve 

been looking at ways to continue 
providing a strong level of support 
within the resources which we have 
available to us. The result is, for the 
first time, a triage system of advice 
and assistance which was recently 
announced in The Information 
ARC PMR Special, emailed to all 
members in mid-April. A copy is also 
available on ARC Forum. If you’re 
concerned by PMR issues and think 
you might need union support then 
this document is essential reading.

ARC’s experience of PMR in 2013-
14 suggested that many members 
who came to us had not effectively 
engaged with the new performance 
management system. They were 
unaware of their rights and obligations 
under PMR, had not read either the 
Department’s HR guidance nor any 
of the various self-help guides which 
ARC had produced over the last 
18 months or so. Worse, there was 
not always an appreciation of the 
relative appraisal and forced/guided 
distribution aspects on which PMR 
is effectively founded. Consequently, 
a significant amount of time was 
spent explaining and re-explaining 
the fundamentals of PMR.

We may have moved on a little 
in 2014-15. My experience is that 
members now have a much better 
grasp of how PMR truly operates and 
what they need to do. Nonetheless, 
it’s important that before approaching 
ARC for assistance members have 

taken steps to fully inform themselves 
on the guidance out there – again, 
The Information ARC Special on 
PMR provides a handy list of all 
available resources. Only then should 
members consider approaching us.

The initial approach to ARC on any 
PMR-related issue is now via a list 
of dedicated PMR specialists. These 
volunteers, specifically trained up at 
an ARC conference earlier this year, 
come from all parts of the country 
and our preference is that, in the 
first instance, members approach 
someone in their region. (For ease 
of reference, the list of volunteers 
is now reproduced in the table).

We recognise that not every 
single PMR issue will be capable 
of resolution at this level and that it 
may be necessary to escalate more 
complex problems. If that’s the case 
then relevant details will be passed 
up to the centre and consideration 
will be given to formally allocating a 
personal caseworker. But, given the 
strain on current resources, this is 
likely to be for exceptional issues only.

We will of course be keeping an 
eye on how this arrangement works, 
liaising both with members and 
with our trusty volunteers. We’ve 
even asked that some stats be kept, 
although I suspect this wasn’t an 
entirely popular move! Yet they’re a 
necessary evil: when the year-end 
dust has settled, probably sometime 
in June, we hope to be able to get 



some idea of how 2014-15 has 
compared with the previous year. 
This will then inform ARC on the 
sort of messages that we need to 
be taking back to the Department 
in ongoing negotiations on PMR.

Whilst the triage work is an 
essentially reactive approach to the 
union’s casework load we’ve also 
been looking at taking proactive 
steps to alleviate this problem. 
Lines of communication have been 
opened up at senior level with the 
Department’s Employee Relations 
team with a view to scrutinising 
personal casework issues more closely.

This is a multi-layered approach 
to handling casework problems. 
The Department is interested in 
understanding not just the sort of 
member issues which have evolved 
into formal grievances and complaints 
but also the broader range of problems 
which are of concern to ARC grades. 
In effect, the Department sees only 
the formal tip of the personal casework 
iceberg. It is unsighted on the larger 
floe below the surface: the myriad 
of problems which are brought by 
members to local reps, to caseworkers 
and to those of us on Committee. 
Many of these are effectively filtered, 
turned away or resolved by informal 
process before they reach a formal 
stage. Yet they are nonetheless 
key issues and, crucially for the 

Department, ones which potentially act 
as blockers to senior level engagement, 
an important consideration in these 
times of Building Our Future.

From ARC’s point of view there 
is a clear interest in understanding 
how the Department in general 
– and Civil Service HR [CSHR] 
caseworkers in particular – respond 
to members’ formal issues, what 
drivers lie behind their internal 
processes and how personal cases 
are managed on the official side. If 
we can better appreciate what the 
Department is seeking to achieve 
and precisely how it goes about 
achieving its aims then there is scope 
to discuss member issues at an early 
stage and, hopefully, to proactively 
prevent protracted disputes which 
use up a significant amount of the 
union’s scarce time and resource.

A number of pilot initiatives have 
already been agreed. Senior members 
of ARC’s Personal Casework team and 
the Department’s Employee Relations 
team have met to thrash out some 
guidelines. By the time this article 
reaches print there will have been a 
joint conference of ARC and CSHR 
caseworkers in Manchester at which 
issues, ideas and understandings 
will be exchanged. A further such 
conference is scheduled for more 
southern-based caseworkers, to be 
held in London in June. Hopefully, 

these meetings will offer informal 
contacts, networking opportunities 
and a chance to better appreciate 
how, in some respects, we may 
actually be seeking the same thing.

The current pilot has also agreed 
exceptional arrangements for 
escalation of personal cases where 
ARC centrally believes that there 
is clear cause for concern. This 
is an opportunity for senior level 
discussion of the most serious of our 
cases, a chance not to bypass the 
processes but to understand what 
lies behind seemingly intractable 
positions and to take appropriate 
remedial action. Long-standing 
personal cases may ultimately 
need to take their formal course 
but we do at least owe it to our 
members to explore all available 
alternatives for resolution.

Like all initiatives of this sort 
there will be a formal information-
gathering aspect. In other words, 
plenty of stats! Baseline figures have 
been agreed, activity and outcome on 
individual cases will be monitored and 
a paper with recommendations will be 
produced when the pilot concludes 
in July. The aim, at the end of all 
this, is to improve early resolution of 
ARC-level personal cases and to look 
towards an expanded use of mediation 
and conflict resolution with a view 
to cutting down the number of cases 
which are subject to formal processes.

In summary, then, a twin track 
approach to ARC’s personal casework 
load. On the one hand, a triage system 
for PMR, the single most burdensome 
issue at the base of the personal 
casework iceberg. On the other 
hand, a level of joint activity with the 
Department to see if preventative 
action can be taken to reduce the 
apex of the iceberg by replacing 
time-consuming formal processes 
with a degree of conciliation.

These are early days for both 
initiatives. Although we’re hopeful 
that they will result in an easing 
of personal casework pressures 
we’ll need to keep monitoring their 
progress, tweaking the processes if 
required and evaluating the outcomes.

I’ll keep you updated! 

MIDDLEMIDDLE
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Duncan Gleig duncan.gleig@hmrc.gsi.gov.uk 03000 570044 Midlands

Helen Baker helen.baker@hmrc.gsi.gov.uk 03000 569969 Midlands

Mark Rose mark.d.rose@hmrc.gsi.gov.uk 03000 563898 Midlands

Mark Johnson william.mark.johnson@hmrc.gsi.gov.uk 03000 569186 Midlands

Kate Nash ktae.nash@hmrc.gsi.gov.uk 03000 565302 North East

Julie Blayney julie.blayney@hmrc.gsi.gov.uk 03000 556918 North East

David Cooper david.b.cooper@hmrc.gsi.gov.uk 03000 529120 North East

Spencer Munn spencer.munn@hmrc.gsi.gov.uk 03000 556592 North East

Kay Carroll kay.carroll@hmrc.gsi.gov.uk 03000 525490 North West

Mark Pearson mark.j.pearson@hmrc.gsi.gov.uk 03000 587911 North West

Ros Shaw roselyn.shaw@hmrc.gsi.gov.uk 03000 572706 North West

Andy Nixon amdrew.nixon@hmrc.gsi.gov.uk 03000 516205 Scotland

Will Richardson william.j.richardson@hmrc.gsi.gov.uk 03000 542607 Scotland

Lynn Carroll lynn.carroll@hmrc.gsi.gov.uk 03000 527594 South

Richard Harries richard.harries@hmrc.gsi.gov.uk 03000 589218 South

Jim Rogers jim.a.rogers@hmrc.gsi.gov.uk 03000 588833 South

Phil Sears phil.sears@hmrc.gsi.gov.uk 03000 585502 South
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1 What is a PDP? 
A PDP is a plan which sets your 
personal and learning and devel-
opment needs for the year. A Per-
sonal development plan is not 
a personal improvement plan. 
PIPs are for managing poor per-
formance not to address a “must 
improve (MI)” marking or other 
development matters. If your man-
ager asks you to sign up to one 
of these you should refer them 
to the guidance at HR71005.

2 When do I need a PDP?
Technically anytime. We all have 
development objectives in our 
PMAs and you can use the guid-
ance on PDPs to help shape your 
objectives. Using a separate PDP 
will help you add in some of the 
detail that can sometimes be 
hard to put into the PMA format. 

HR guidance at HR71005 

makes it clear that anyone with 
a MI marking at mid-year or 
end of year must have a PDP. 

You can also use the guidance 
on PDPs to help manage the con-
versation for dips in performance 
or if you are told you are poten-
tially in/near to MI. The objective 
is understanding what the devel-
opment need is, or is perceived to 
be, and how you can address it. 

3 What does a 
PDP look like?
HR guidance doesn’t specify a for-
mat, but does give some hints & tips

Some directorates (e.g. Business 
Tax) have published some fur-
ther guidance/possible templates, 
but there are no instructions as 
to form. When you read the guid-
ance though, what will be clear 
is that your PDP needs to have 
 ❩ Clear objectives that address the 

current gap between your cur-
rent level and where you need 
to be

 ❩ Objectives that have a clear link 
to desired business outcomes

 ❩ Objectives that set out what will 
be done and when. 

 ❩ How will the outcome be mea-
sured?

In MI cases you should pro-
gress check with your man-
ager monthly to ensure you 
are on target for meeting the 
objectives you have set. 

4 Who is responsible 
for this?
Primarily you as the jobhold-
er although it ideally it is a joint 
responsibility for you and your 

Getting to grips 
with Personal 
Development 
Plans (PDP)

For those of you drawing up or amending your PDPs, Ros Shaw 
and Kay Carroll, two of ARC’s PMR experts, take a look at some 
top tips.

LASTLAST
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manager. Particularly important 
is how you are going to achieve 
the objectives set and these need 
to be realistic and mindful of the 
resources both needed and avail-
able. If you are told you are MI, 
whether you agree with it or not, 
are going to appeal or not, you 
can’t lose time by not doing what 
you are being told you need to do 
to improve your performance. If 
you don’t use the system, poten-
tially you just add a behaviour-
al black mark for next year. 

Managers also need to be pre-
pared for challenge on this and 
it can be a useful tool for ensur-
ing that the markings/feedback 
that come out of validation/con-
sistency check meetings is sub-
stantive enough to help you work 
with your team member to create 
a focused plan. If you would strug-
gle to create SMART objectives 

based on the feedback, then 
it is an issue for both of you. 

5 If I have a PDP and 
achieve its objectives, 
will my manager tell me 
I am no longer MI?

Given the way PMR works, with 
a shifting benchmark to meet a 

guided distribution, it is unlike-
ly that managers would guaran-
tee this. However it is perfectly fair 
and reasonable for the jobholder 
to ask how current performance 
is perceived against the standards 
set and the impact that the plan 
is having on that assessment  

Further Links & Tips

You may find the following useful when considering and drafting a PDP: 
Notes on ‘Tips for Preparing for your PDP’ (see HR 71005)
The Self Assessment Tool on the Civil Service Learning website. This 
enables you to check your current skills against your job profile and 
identify any relevant training required
Development Snapshots/Self Development Help Sheets available on the 
Civil Service Learning website 
Checklist on “Developing Yourself” on the Civil Service Learning website 
“Your Guide to 5 Days Development a Year” on the Civil Service Learning 
website

PDP
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LAST

CONSULTATIONS, ARRANGEMENTS AND TEAMS

NAME CONSULTATION PORTFOLIO BUSINESS PLAN

Tony Wallace, President Pay Strategic oversight Oversight

Civil Service Reform Stakeholder Management

Terms and Conditions Organisation and Recruitment (Oversight)

Engagement PMR/T&Ccampaign Group (Oversight)

External tax group (Oversight)

Facilities Time

Corporate Communications

John Parkhouse,  
Deputy President

Pay Strategic Stakeholder Management Business Focus

Terms and Conditions PMR/T&C Campaign Group 

Civil Service Reform Travel & Subsistence 

Change Procedues Sub Committee

Organisational Development

Eugene Mitchell, Treasurer PST SCS Oversight

CPO

Tax Assurance

Helen Baird-Parker, Officer Legal & Accountants Equal Pay Diversity and Inclusion

Lawyers network Members Below G7

Diversity and Inclusion Professionalism

Iain Campbell, Officer PT External Stakeholders External Focus

Ascend Tax Campaign

PMR/T&C Campaign Group

Staff and Pulse Surveys

Graham Flew, Officer E&C Deputy Treasurer Organisation

B&C Casework support

Site Base Comms AGM & Dinner

Procedures sub Committee

Facilities Time

Universal Credit

JEGS

Mark George, Officer Enforcement & Compliance Casework Lead Members Priorities

Counter Avoidance

Professionalism

Members below G7

Committee’s roles
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CONSULTATIONS, ARRANGEMENTS AND TEAMS

NAME CONSULTATION PORTFOLIO BUSINESS PLAN

Loz Hutton Large Business Sector Business Plan Oversight Business Focus

E&C

Mid-Size

Vicky Johnson, Officer CDIO Internal Audit Members Priorities

CFO Commercial

Julie Blayney CI Members below G7 Business Focus

SI arcnews

Diversity and Inclusion

Jim Rogers SME KAI Members Priorities

RIS

Counter Avoidance

David Cooper SME SRM Members Priorities

RIS

Mid-Size

Eva Braniff Mid-Size CPD Diversity & Inclusion

PT

Digital

Jeremy Burrows KAI I&PB External Focus

DMB

Amy Carr PT & Fast Stream Diverstity and Inclusion Diversity & Inclusion

Recruitment & Organising

SPT

James Ewington Tax Academy Members below G7 External Focus

Public Understanding

Tax Professionalism and Assurance

Central Policy and Strategy

Paula Houghton BT Organisation and Recruitment Organisation

T&S

Business Customer and Strategy

CTIS

Presidents Office

Steve McFarlane Business Workforce Man-
agement

arcnews Business Focus

BT – Customs and Indirect Tax

Spencer Munn Tax Academy Mmebers below G7 Member Engagement

Public Understanding 

Civil Service Resourcing

Will Richardson Cen Pol arcnews Members Priorities

I&PB

Frances Hunter Environmental issues Members Priorities

ESS

Tax Free Childcare



Offers for ARC Members!
FDA Portfolio help’s you save valuable time and money. 

FDA Portfolio encompasses the FDAs Legal, Financial and Discounts package.  

There is no extra charge – all ARC members can access FDA Portfolio.

Highlights include:

Cashback on High Street Brands
If you know that you’ll spend £400 a month at the supermarket each month, by pre loading your ‘My Cashback’ 
card, you will automatically be credited with extra cash, in your account, to be spent at that supermarket, or in 
any of the partner retail stores.

Save 15% on your current motor insurance 
Save 20% on your current home insurance
An instant saving is available to all members – why don’t you give it a try!

Free Will Service
Free standard Wills are available from our partners, Slater and Gordon.

Complimentary Financial Advice Consultation
No obligation! From our partners, Lighthouse.

Plus, much more.
The FDA Portfolio Calculator can help you to discover how much money you can save. FDA Portfolio works hard 
to secure the very best rates and discounts for you. However, where you see our ‘Price Promise’, if you find a 
better deal elsewhere, we’ll challenge the provider to both match that rate AND add a little something extra in 
recognition of your time.

Please help to spread the word of FDA Portfolio among your colleagues. Non-members can take a look at the 
savings they could make if they join. Depending on their circumstances, the cost of ARC membership could be 
greatly reduced – or even free!

To find out more, visit www.fda.org.uk/FDAPortfolio


