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    the time you read this, HMRC will feel a very different place. 
The locations of Regional Centres, Transitional and Specialist sites will be 
known. The dates HMRC will be “vacating” the remaining offices will be 
known too. In the name of full disclosure, I work in Benton Park View, so 
I’m fully aware of my location privilege. My role and office space will likely 
change, but who wouldn’t accept that compared to the alternative? 

However, I do understand the time and cost of a long commute; my partner 
does a round trip of 120 miles, taking up to three hours per day. Many of our 
colleagues will now be faced with a similar commute of an hour or more. DTA 
may be available, for a maximum of five years, with an increase of 1% each 
June (regardless of the actual increase in costs) and, of course, it is subject to 
Tax and NIC. Not a pleasant choice to be facing, and for some people, it won’t 
really be a choice at all, but the end to their career with HMRC. 

As someone relatively early in their career (I’m still measuring time to go 
in decades) I really value my colleagues’ experience. Apart from the sadness 
and concern I feel for those who will be in difficult positions, I am genuinely 
disappointed by the loss of experience for HMRC.  In a post Building Our 
Future world we may well be working in a more joined up way, with better 
technology, but we will certainly have less collective experience. A cynic might 
also argue that these people will be replaced by people at the bottom of the pay 
scale, saving the department millions since we no longer use recyclables in pay 
negotiations, but that is a gripe for another day!

Until we see more detailed plans in the months ahead, we won’t know 
the further changes or their impact. In both my ARC role and my day job I’m 
aware of SLT teams up and down the country who are keen to get this detail 
and make these changes work for them and their staff. No matter how well- 
intentioned, and indeed positive for some members, large-scale change always 
throws up difficulties for some.   

Following the announcements, ARC’s role won’t be to reverse completely 
the decisions made by Excom, but to ensure that members are treated fairly 
and kept squarely as the focus of the decision making. This won’t always be 
easy, and will be on-going until at least 2020-21. Changes to location, roles, 
working patterns, terms and conditions are all on the cards. I suspect a lot 
of non-members will suddenly realise the value of an experienced personal 
caseworker on their side. If you’re dubious to the upside of these changes, 
know that the opportunity for ARC to recruit new members is very real. The 
higher our density the stronger our position, so get out there and recruit your 
colleagues.  As I’ve heard some say, this is bread and butter trade unionism. 
And I can’t disagree with that.  

Julie Blayney 

Deputy Editor

EDITORIAL

JULIE BLAYNEY

FIRST
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Letters
Letters on all topics are welcome. We may edit letters for sense and syntax; please 
email them to arcnewseditor@gmail.com and mark them clearly for publication or 
write to ARC, 8 Leake Street, London SE1 7NN.

Building 
whose 
future?
I 

 read with great 
interest Eugene 
Mitchell’s article, 
“Building our Future, 
or All our Yesterdays?” 
in arcnews 78. I agree 
emphatically with eve-
rything Eugene said 
in that article, with 
one exception (or is it 
two?). 

Eugene correctly iden-
tifies the fact that our 
employer’s expectations of 
us, and our remuneration, 
are moving in opposite 
directions. It is clear that 
our senior leaders are 
content with this – none 
of them has resigned in 

protest at government 
policy, of which this clear 
dichotomy is a direct con-
sequence. I couldn’t agree 
more with what he says 
here and share his unease. 
Actually, unease doesn’t 
come near it for me.

Where I would part 
company with Eugene 
is over his assertion that 
Excom has full authority to 
decide the future shape of 
the department. Nobody 
can deny that HMRC has 
external and internal stake-
holders (arguably every 
citizen of this country is 
such a stakeholder) whose 
views have to be at least 
considered, if not neces-
sarily accepted. This is a 
question which is simply 
too important to be left to 
a small group of people, 
some of whom are, to be 
blunt, just passing through. 
The subject needs to be 
broadened out to much 

greater public scrutiny. 
Ultimately, I suppose the 
decision rests with min-
isters. That is a thought 
which depresses me.

I also disagree that 
Excom is consulting 
widely with staff to help 
inform their decision. I 
have seen no evidence of 
that. I do not believe that 
Excom wants any input to 
Building Our Future from 
HMRC staff other than 
acquiescence. Okay, so 
they might be pleased to 
get some bright ideas, but 
don’t try to suggest your 
office should stay open. 
Building Our Future is 
mainly an exercise in spin.

Please do not publish 
my name at the end of 
this letter. Safe to chal-
lenge? I’d rather not risk 
it, thank you.

Name and address 
supplied

LETTERS

Visit arc-forum.org and join the debate. It’s 
a members-only site and you will need to 
register the first time you visit. 

Registration is simple, but if you are 
new to forums, you can email the forum 
administrator at graham@fda.org.uk and 
Graham Flew will provide a “help card” to 
explain how the forum works. 

The forum is a useful place to read 

about things happening in the union, and 
also to pass on your views. And you will be 
able to catch up on the latest by reading 
Tony’s President’s Blog.

Also going up this month is a members’ 
survey asking for you how we should 
develop a new ARC website and our online 
presence generally. Find the link on the 
forum or go directly to: arcunion.org.uk.

ARC FORUM

Join the debate

www.twitter.com/arc
mailto:membership@fda.org.uk
mailto:arcnewseditor@gmail.com
mailto:simon@sdbmarketing.co.uk
mailto:arcnewseditor@gmail.com
arc-forum.org
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FIRST
MEET THE COMMITTEE

So, how did it come to this? Well, 
basically because I fulfilled all the 
qualifications of a GOM (Grumpy 
Old Man) and kept moaning in the 
ears of committee members! Then 
came the request for volunteers, 
which suddenly seemed to be a 
clear call to ‘put up or shut up!’. 
Cut a long story short and the 
complete lack of interest from any-
one else led to my being co-opted 
onto Committee.

I joined the Inland Revenue in 
1984 as a direct entrant TOHG – 
for those that can remember what 
that means. 20 years followed 
in Centre-1; in case you’ve ever 
wondered, they did intend to build 
Centres 2-5 but never got round 
to it. Nothing changes. I worked 
in various areas of Schedule E, 
including Directors Unit, Employer 
Compliance and finally the ‘new’ 
Complex Personal Returns Team 
before arriving on IDP 2005.

‘Graduating’ to G7 in 2010 while 
based in L&C Glasgow and by 
2011 having spent four years trav-
elling the length of the A9 between 
Glasgow & Inverness on a weekly 
basis, (working five days over four 
– the marvels of flexible working), 
I managed to secure a transfer to 
Inverness as an aspect caseworker 
in SME. 

Now, no prizes for spotting that 
Inverness is hardly at the Centre 
of the HMRC universe: Regional 
Centres anybody? Now we just await 
that bit of the universal ‘conversa-
tion’ that will let us know just what 
the blazes is going on!

Personally, I find the Highlands 
a wonderful place to live, where 
I’m very happily married to Alison 
and stepdad to five amazing kids 
– well, with number four just off to 
Edinburgh Uni we’re now down to 
one! My interests range from church 
to sports fanatic (unfortunately on 
a strictly passive basis these days) 
through maintenance of a marine 
aquarium (much pfaffing as far as my 
wife’s concerned!). Political views? I 
intend to keep to myself, as I believe 
that they should have nothing to do 
with trade union activities, which 
should be driven by a desire to see 
fairness and to protect the best inter-
ests of members.

Given that I find myself in this role 
without having passed through the 
electoral process I think it’s only fair 
to outline the issues that caused the 
moaning. What do I think should be 
ARC priorities?

The major issue of pay, particu-
larly the pay freeze, exercises us all. 
However, this has reached the point 
that I think it is almost beyond ARC 

intervention and has to be attacked 
at FDA level. That being said, if 
ARC grades really want to address 
this then they absolutely have to get 
on board.

Which leads me to the issue of 
dwindling membership. I believe 
that increasing the proportion of 
senior grades that are members has 
to become a top priority to strength-
en our influence.

I’ll admit that, I’m sure along with 
many of you, I have considered 
whether or not the best route to a 
‘pay increase’ would be to give up 
my membership. So why do virtually 
the opposite and get involved with 
Committee? It comes back to ‘put 
up or shut up’ and I’d like to give 
this challenge to all ARC grades 
out there: if you really don’t like the 
way things are going then give ARC 
the support it needs to act – join 
the union; take part in votes; attend 
meetings and give ARC a base from 
which it can be influential. High 
density and active members are the 
best way to ensure ARC’s voice is 
taken seriously by HMRC.

At the end of the day if we don’t 
pull together there’s nothing we 
can do to influence how HMRC 
marches on, as opposed to the 
admittedly little we may achieve 
together. But I believe that we have 
to try. If you’re a member then get 
involved; participate in votes; give 
us your views and opinions (if you 
don’t, we can’t represent them) 
and get recruiting! 

Profiles
Blair Gardner 
Committee member

“At the end of the 
day if we don’t 
pull together there’s 
nothing we can do 
to influence how 
HMRC marches 
on, as opposed to 
the admittedly little 
we may achieve 
together. But I 
believe that we have 
to try.”
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uly and August were 

         once the halcyon days of 
summer; annual leave meant that 
it was often one of the lulls in the 
annual cycle, but not this year. I 

have found my time over the past 
few weeks dominated by three 
political issues, each coming from 
outwith HMRC but each likely to 
have a profound impact on our 
members and our activities as a 
union. 

The new Conservative government has 
hit the ground running, what with the 

Summer Budget and associated spending 
review, legislation to cap exit payments in 
the public sector at £95,000 and further 
curbs on trade union activity. As you 
would expect of a union representing 
senior members of the Civil Service, ARC 
is a strictly non-political organisation, but 
that does not mean that we are without a 
view when it comes to matters impact-

ARC President Tony Wallace 
considers a triple attack on 
ARC members.

ALL GOOD 
CONSULATIONS 
COME IN THREES

>>

FIRSTFIRST
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ing on our members, our organisation 
or the wider trade union movement 
of which we are part. When it comes 
to protecting jobs, the terms and con-
ditions of our members, our union 
and our right to organise, we have a 
strong and loud voice. 

As part of the legislative process 
government is supposed to be com-
mitted to a consultation process, 
allowing interested parties the oppor-
tunity to have their say. What is 
downright worrying on this occasion 
is the extremely tight deadline we 
have been asked to work to in order 
to respond to the proposals on the 
exit cap and on the Trade Union Bill 
in particular.

To take the exit cap as an example: 

the consultation was launched on 31 
July 2015 with a deadline of 27 
August 2015. The government’s 
Consultation Principles state that: 
“Timeframes for consultation should 
be proportionate and realistic to 
allow stakeholders sufficient time to 
provide a considered response, and 
where the consultation spans all or 
part of a holiday period, policy 
makers should consider what if any 
impact there may be and take appro-
priate mitigating action.” The holiday 
period includes “summer (August) = 
22 working days (4.2 weeks)”. This 
was the entire period of the consulta-
tion! It did not give unions time for 
meaningful consultation with mem-
bers. There has been no engagement 

of civil servants (or other public serv-
ants) or their unions in the policy 
making process. 

You would almost think that they 
didn’t want to hear our views; they 
got them anyway.

The Spending Review
In mid-June, just over a month after 
the general election; Iain Campbell 
and I had the opportunity to meet 
with David Gauke, the returning 
Financial Secretary to the Treasury. 
ARC enjoyed a cordial relationship 
with Mr Gauke over the life of the 
last Parliament. We always found him 
receptive to our calls for the resourc-
es required to secure the delivery of 
HMRC’s business from as far back as 

FIRST

<<
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2010 when, through our Defeat the 
Deficit Campaign, ARC was instru-
mental in securing almost £1bn of 
investment in HMRC; an investment 
which, over the life of the last parlia-
ment provided a return of 18:1 rising 
as high as 62:1 in areas such as Large 
Business. 

Iain and I made the case that to 
deliver on promises made in the 
Conservative manifesto to raise a fur-
ther £5bn in tax would require a 
commensurate investment this time 
around. We were pleased to hear on 
Budget day that the Chancellor 
shared that view. George Osborne 
announced three quarters of a billion 
pounds of investment in HMRC to 
go after tax fraud, offshore trusts and 

the hidden economy; as it happens 
that was precisely the figure Iain and 
I put to David Gauke in June. 

Once the Budget dust had settled 
the investment had risen to £1.3bn 
but expectations had also been 
raised. In addition to tackling fraud 
and the hidden economy HMRC will 
raise: £7.2 billion by tackling tax 
avoidance and evasion, £9bn from 
tackling imbalances in the tax system 
and nearly £3bn from avoidance and 
tax planning – a whopping £19.2bn 
over the life of this parliament. That 
is a big ask and, while I know that 
our members will do everything that 
they can to deliver on that, it is not 
without risk. The Office of Budget 
Responsibility (OBR) analysed the 
yield forecasts and made two very 
substantial caveats. They warned 
about the inherent uncertainty in at 
least 12 of the measures, pointing out 
that “This Budget contained an unu-
sually large number of HMRC com-
pliance measures, which all shared a 
significant uncertainty associated 
with the baseline against which they 
should be assessed”. All of this brings 
me to the sting in the tail. 

On 21 July the Treasury published 
A Country that Lives within its Means: 
Spending Review 2015 (SR15), invit-
ing non-protected government 
departments, including HMRC, to 
set out plans for cuts to their 
resource budgets. Departments were 
told to model 25% and 40% reduc-
tions in real terms by 2019-20. The 
cuts are intended to reduce public 
expenditure by an additional £20bn 
over the life of this Parliament and 
represent a colossal reduction in 
funding. Just to put that into some 
perspective in the HMRC context 
consider this:

In July 2014 NAO reported on how 
HMRC resourced compliance work. 
For 2015/16 it forecast that HMRC’s 
running costs would be £3,097m 
made up of compliance costs of 
£1,157m and other costs £1,940m. 
If, following SR15, compliance 
resources are ring-fenced then on 
these figures an overall cut of 25% 
(£775mn) would mean slashing non-
compliance costs by 40%. Whilst an 
overall cut of 40% (£1,240mn) would 
mean a staggering 64% reduction in 
non-ringed-fenced areas. Neither is 
desirable, or realistically achievable. 
Cuts of that order will put ordinary 
delivery at risk and make customer 
service and basic operations hard, if 
not impossible, to deliver. 

In our response we made the 
point that for SR15 to take away 
what the Budget has given would be 
madness and would seriously jeop-
ardise our chances to deliver on the 
Government’s agenda. There is an 
alternative to cuts through measures 
to increase productivity by: 
`` Investing in the skills and number 

of senior HMRC professionals. 
The return on the investment in 
each tax professional is at least 
30:1 and can be as high as 150:1.

`` Investing in the basics: the core 
message of Building our Future 3 
has been that compliance is all our 
business. If people cannot effi-
ciently call HMRC and have their 
post dealt with promptly then we 
create a positive barrier to baseline 
compliance for the vast majority of 
the British people and businesses 
that want to do so.

`` Improving the output of HMRC 
people by a further investment in 
technical training and by building 
better links to professional bodies. 

“The holiday period includes “summer 
(August) = 22 working days (4.2 

weeks)”. This was the entire period of 
the consultation! It did not give unions 
time for meaningful consultation with 

members.”

LEAD STORY

FIRSTFIRST
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`` Acting to stop the haemorrhage of 
skilled professionals moving to the 
private sector by closing the pay 
gap.

We have sent a copy to David 
Gauke; he has listened before, let’s 
hope that he does so again.

The Trade Union Bill
On 15 July 2015 the Government 
published draft legislation and three 
consultations under the banner of 
the Trade Union Bill. The Bill will 
be debated in both Houses of 
Parliament over the coming months. 
I would urge you to take some time 
to read what is proposed; this is a 
serious further restriction on the 
power of unions to organise and 
allows government to take yet more 
power unto itself to step into areas 
which should be within the remit of 
employers and their employees. You 
can get more information direct 
from the TUC and we will be asking 
for your help to stop a further ero-
sion of your basic human rights.

The draft Bill contains wide-ranging 
measures designed to restrict the abil-
ity of unions and our members to 
organise collectively and to take 
industrial action. It includes: thresh-
olds for turnouts in strike ballots, 
restrictions on the right to picket and 
the removal of the ban on the use of 
agency workers to replace striking 
workers. It requires employers to 
report on resources allocated for facili-
ty time in the public sector, and in 
organisations providing public servic-
es. Although that reflects the current 
practice in most of the civil service it 

potentially goes further; government is 
taking powers to impose a cap on the 
amount of paid facility time in each 
public authority and will have the 
power to reduce the statutory right of 
trade union officials to paid time off. 
It gives the government the power to 
interfere in individuals’ contracts of 
employment and collective agree-
ments which provide for facility time, 
even though these are voluntarily 
agreed by public sector employers. 
But that is not all! It extends the role 
and powers of the Certification 
Officer, including a new power to 
impose financial penalties on unions. 
It brings with it extensive new bureau-
cratic measures and we will be 
expected to meet the costs of both the 
existing and onerous new additional 
reporting requirements through a levy. 

ARC, uniquely within the FDA, 
maintains a political fund. It has 
never been used and nor will it be 
used to fund the aims or ends of any 
political party. However Political 
Funds are also used to pay for a vari-
ety of campaigning activities. We 
maintain ours as a safeguard should 
we ever be challenged on our right to 
engage in campaigning activity on 
matters like Defeat the Deficit or 
indeed around the proposals we 
make in our SR15 submission. We 
are currently required to ballot you 
every ten years to decide whether we 
should maintain a political fund and 
members always have the option to 
opt out. Under the proposed regula-
tions, you would be required to 
opt-in every five years imposing a 
wholly unnecessary additional burden 
and cost on us as a union. We will be 

required to report annually on levels 
of industrial action and on how polit-
ical funds have been used.

ARC only embarks on industrial 
action as a last resort and our mem-
bers have engaged in national indus-
trial action only very rarely. 
Nevertheless it is a fundamental 
human right for all working people 
to have the option to take industrial 
action and withdraw their labour. 
The government’s proposals will 
unjustifiably restrict the right of 
trade unions to organise in the UK 
by placing them under financial, 
operational and legal burdens which 
go far beyond those placed on other 
British campaigning organisations. 
The Bill will impose statutory 
thresholds on strike ballots, thresh-
olds not reflected anywhere else in 
the law of the United Kingdom. For 
it to be lawful we would be required 
to get a minimum 50% participation 
rate in any strike ballot, furthermore 
for people working in ‘important 
public services’ or ancillary activities 
there would need to be a 40% ‘yes’ 
vote amongst those entitled to vote. 
Meanwhile, there is no statutory 
threshold to reach in the formation 
of a government; you can become 
Prime Minister with the support of 
36.9% of those voting.

This is an unwarranted and out-
of-date piece of legislation designed 
to further restrict our ability to 
organise collectively to protect our 
jobs, our livelihoods and the quality 
of our working lives. We have sub-
mitted our consultation document 
but that will not be the end of the 
matter, we will be asking for your 
further help in the coming months

It is your union and your rights 
that are under attack.

Public Sector Exit Cap
And finally, there really is no good 
news this month.

“Our members may earn higher 
than the average salary in Britain, 
but as we well know we also earn 

significantly less than we would by 
doing equivalent jobs in the private 

sector. The government almost 
appears embarrassed that they 

employ senior, professional, public 
servants at all.”

FIRST

<<
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In 2010, the outgoing Labour gov-
ernment decided to introduce restric-
tions on redundancy awards for public 
sector workers. Following a challenge 
in the courts the new Conservative 
Government introduced a new set of 
arrangements following negotiation 
with a number of unions including 
ARC through our parent union the 
FDA. At the conclusion of those talks 
Francis Maude, leading the negotia-
tions on behalf of government, 
described the resulting deal as “fair for 
the longer term”. Now, my idea of 
“longer term” clearly differs from that 
of Conservative ministers but it was 
clear that the knives were being sharp-
ened again as early as January of this 
year when the then Exchequer 
Secretary to the Treasury, Priti Patel, 
announced that the Conservatives 
would end “six figure pay-offs” in the 
public sector. The subsequent 
announcement in the Queen’s Speech 
that the government is planning to cap 
exit payments made to public sector 
workers was predictable but no less 
disappointing for that. 

The 2010 arrangements have 
helped the civil service to reduce its 
workforce dramatically over the last 
five years. HMRC itself has been 
reduced by over 10,000 since 2010, 

reductions achieved in part through 
voluntary exits. So why is the govern-
ment coming back now and what is 
actually driving the changes? Well, the 
language provides a clue. Ministers 
talk about “hard-working taxpayers” on 
low salaries having to fund “huge pay-
outs when well-paid people get made 
redundant”. They talk about “fat cats 
and golden goodbyes” and GOV.UK, 
uses the phrase “six-figure pay-outs for 
the best-paid public servants”. That is 
the language of envy but it is a million 
miles from the truth.

Let’s look at the facts. If, as looks 
likely, the redundancy cap includes 
the cost of early payment of pension 
then these proposals will hit those 
earning just above the median salary 
level in the civil service. We are well 
aware of the age profile of HMRC’s 
senior staff, and indeed that of our 
own membership; we have many 
members who have spent a large part 
of their career in the civil service. If 
they opt for early payment of pension 
as an alternative to a redundancy pay-
ment which is then paid seven or 
eight years before pension age then 
suddenly we are all hitting the magic 
“six figure” ceiling. And of course, the 
cap is not just about the Civil 
Service, it will have an impact on 

teachers, nurses, paramedics, fire-
fighters and police officers. Indeed, 
this was recognised by the 
Conservatives when they made the 
announcement in January as they 
indicated that there would be protec-
tion for anyone earning less than 
£27,000 per annum.

It is also worrying that the govern-
ment chooses to use this kind of lan-
guage against its own “hard-working 
taxpayers”, some of whom happen to 
earn above-average salaries. Senior 
public servants receive those salaries 
because they do big, important jobs. 
Our members may earn higher than 
the average salary in Britain, but as 
we well know we also earn signifi-
cantly less than we would by doing 
equivalent jobs in the private sector. 
The government almost appears 
embarrassed that they employ senior, 
professional, public servants at all.

Arbitrary caps, whether on pay 
levels or redundancy payments, rarely 
make good policy. The Civil Service 
faces a huge challenge over the 
coming years. It needs to continue to 
attract and motivate the best talent, 
while at the same time managing 
another significant reduction in staff-
ing. These proposals will help with 
neither.

LEAD STORY

FIRSTFIRST
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Changes 
to trade 
union 
ballots

MIDDLEMIDDLE

James Ewington explains how the new laws will 
affect unions like ARC.

First a bit of background 
for those who missed it. 
On 15 July 2015, the 
Conservative 

Government published a series of 
documents on reforms to trade 
unions (see www.gov.uk/govern-
ment/collections/trade-union-bill). 
In broad terms, the proposition is 
that all ballots for industrial 
action must achieve a 50% turn-
out; and in “essential public ser-
vices” (for which there is not yet a 
settled definition, but which is 
currently expected to include 

health, education, transport, fire, 
nuclear decommissioning, and 
border security), 40% of all eligi-
ble voters must vote in favour of 
action. For ease, I’ll refer to these 
as the 50% test and the 40% test, 
respectively, throughout this arti-
cle.

It’s easy to see this as a Con-
servative attack on working condi-
tions and trade unions, and even 
easier to draw comparisons with 
mandates which allow you to, for 
example, govern the country. But 
what will the practical effect of 

the change be? One way to con-
sider this is to look at histor-
ic outturns in strike ballots; and 
a recent paper (see blogs.salford.
ac.uk/businesss-school/wp-con-
tent/uploads/sites/7/2015/08/Sal-
fordReport.pdf) does exactly that.

Findings
The paper looked at 162 successful 
industrial action ballots (158 for 
strikes, four for actions short of a 
strike), across 28 trade unions, 
from 1997 to 2015. 

Interestingly, it’s the 50% test 
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TRADE UNION BALLOT CHANGES

which has the major impact – 
although 158 of the 162 ballots 
examined delivered a majority vote 
to take action, only 85 of those 
would have reached the proposed 
turnout threshold. The additional 
40% test would only have become 
effective in three of the 90 bal-
lots (all in transport); and two of 
those achieved 38% and 39%.

The effect of the proposed leg-
islation is also worryingly dispro-
portionate: although just over half 
of the ballots would pass the 50% 
test, this only amounts to 444,000 
of the 3.74 million workers voting. 
To put it another way, while the 
proposed legislation would have 
stopped about half of the strikes 
in the last 18 years, it would have 
prevented nearly 90% of trade 
unionists from going on strike.

Participation
The natural inference from the 
above is that large unions struggle 
to achieve high turnouts; and there 
are some interesting points later on 
in the paper around participation. 

Many of those who don’t vote, 
or who vote no, will nevertheless 
end up taking action, out of soli-
darity with their colleagues. And 
there are also significant num-
bers who may join unions which 
are due to go on strike, specifi-
cally in order to be able to par-
ticipate in the action. The paper 
argues that the ballot turnouts 
are therefore not a good proxy for 
strike support, although the obvi-
ous counter to this is that the bal-
lots provide the mandate (and 
legal protection) for the strike.

The paper notes that high-
er turnouts are achieved where 
the ballots are in one workplace 
or area, or for a single employer; 

national ballots tend to return 
lower figures. It doesn’t seem that 
turnout is correlated with a “yes” 
or “no” vote in particular; although 
it is impossible to predict the effect 
of increasing turnout on the voting 
results, there is no evidence that 
getting more people to vote would 
change the result of the ballot. 

There’s also evidence that 
unions with members who have 
close occupational identities 
tend to generate relatively higher 

turnouts. This is a difficult one 
for ARC: most of our member-
ship continues to be drawn from 
the tax profession, but we are 
very keen to expand membership 
density within other professions 
(one example being the increas-
ing number of ARC-graded staff 
who are supporting the Depart-
ment’s digital transformation). 

Conclusions
So what does all of this tell us, 
apart from the fact that the 
new legislation should worry all 
trade unions, not just those rep-
resenting the so-called “essen-
tial” public services?

The obvious message is that we 
have to get better at emphasis-
ing the importance of high turn-
outs. ARC is a small union, and 
it wouldn’t take much to lift turn-
out figures. To put this into con-
text, the paper suggests that one 
sixth of ballots in the last eight-
een years fell in the 40-49% turn-
out range which would now just 
fall short of achieving a strike man-
date. For ARC, with 2,400 mem-
bers, a 5% uplift only means 
another 120 people putting 
their ballot paper in the post.

There are some other interest-
ing points around leadership of the 
union, and professional identities 
and homogeneity of membership. 
These are subtler, but provide some 
food for thought for the future.

Understanding non-participa-
tion in trade unions is notori-
ously difficult: the people who 
don’t vote, won’t typically respond 
to surveys or come to meetings. 
But if anyone is reading this who 
didn’t vote in the last ballot, or 
doesn’t typically vote in ARC bal-
lots, then please tell us why 

“The obvious 
message is that we 
have to get better 

at emphasising the 
importance of high 

turnouts. ARC 
is a small union, 
and it wouldn’t 
take much to lift 
turnout figures.” 

MIDDLE
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Jeremy Burrows takes a look back through the pages of Quarterly 
Record, the magazine of the Association of Inspectors of Taxes.

In some quarters

IN THE BEGINNING
The following is an extract from the First 
Annual Report of the Association of Tax-
Surveying Officers, for 1903-4.

“Your Committee have endeavoured during the 
year to carry out that part of the Association’s 
programme which refers to Life Insurance. 
Special terms were obtained from the “Sun” 
Life Office which were thought worth a trial, 
but the amount of support promised by the 
Membership was not considered sufficient to 

justify the launching of a scheme. The system of 
mutual insurance practised by the Board of Trade 
Surveyors was then inquired into, but a general 
opinion was expressed that the Association was 
too small a body to promote a successful mutual 
scheme, and the project was abandoned.

The Benevolent Fund, which has been formed 
now in accordance with Rule 104, furnishes a 
means of making small special grants in cases 
of urgent need; and, as a case in point, it will 
be proposed at the General Meeting that the 
Committee make a grant to the Smith Fund.”

1905
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QUARTERLY RECORD

MIDDLEMIDDLE

100 YEARS AGO
When we think of the First World 
War we tend to think of the fighting 
on the Western Front in France 
and Belgium, and perhaps the ill-
fated Gallipoli campaign. We tend 
to forget that this conflict did truly 
deserve the epithet “world” war, and 
that there were campaigns in the 
Middle East and Africa, as well as 
fighting in the Pacific and naval 
actions in most of the oceans of the 
world. The following extracts are 
taken from a letter dated 25 April 
1915 which was published in the 
Quarterly Record for July 1915, 
written by ex-Assistant Surveyor 
of Taxes, AGO Hodgson, who was 
serving with the 1st King’s African 
Rifles at Zomba, Nyasaland.

“In January we had a small native 
rising. A few Europeans were 
murdered, but when the troops 
went out they soon caved in, and 
I personally was not in action at 
all... The majority of the natives 
throughout remained perfectly loyal.

There seems to be a lot of fighting 
in East Africa, but here we have 
only native troops so can’t do much. 
It is also impossible to get much 
“forrader” in this sort of country 
owing to the difficulties of transport. 
German East Africa is of course an 

enormous country. Still, I hope to 
see some fighting before it’s over and 
do something to earn my medals.

When at Fort Johnston I was 
doing a good deal of road-making 
work in November and December, 
which was a pleasant change 
from the office, and also afforded 
opportunities to do a little shooting. 
Alas! The game is nothing like what 
it was 10 years ago, but nevertheless 
I have had some good sport. I got 
an elephant one night in a maize 
garden, but it had no tusks.

Fort Johnston was a poisonous 
stuffy place, the second unhealthiest 
in the country, and Zomba is a 
very pleasant change, always cool 
at nights. Another advantage is, 
that being the metropolis, with 
a population of 40 or 50 males, 
you can get fairly regular games 
of soccer, hockey, tennis, etc.

The following appears in the 
Quarterly Record for October 
1915, under the heading “The foe 
in our midst”. The letter-writer’s 
complaints have a strangely modern 
feel to them, and a century on 
there can be few colleagues in 
the collection and enforcement 
arms of the Department who 
have not received similar letters 
at one time or another.

“We really cannot help 
suspecting a German origin for 
the gentleman with whom the 
following epistle emanated. His 
sentiments would undoubtedly 
be appreciated by the Kaiser!

Dear Sir,
Your notice of assessment Sch. D475.

I object...
On the ground that your Government 
has gone to war without a general 
election and is still seeking to 
continue the war without that 
authority, and even to raise taxes 
without consent of the electors. 
Your claim is, I submit, invalid.

Further...
That your Government have 
conspired against the peace of 
Europe, have broken Magna Charta, 
ch. 39 by imprisoning free men 
without crime, charge, or trial, 
and are liable to a charge of high 
treason to the future of humanity.

On all of which grounds it 
is inexpedient in the public 
interest that they should be 
trusted with further monies.

Yours truly,
________”

100 YEARS AGO: JULY 1915
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50 YEARS AGO
The January 1965 Quarterly 
Record had included an article 
under the title “Plain and Fancy 
Words”, by a relative newcomer 
to the Inland Revenue, who made 
a plea for more plain language 
in official communications, 
both external and internal. The 
terms in which he expressed 
himself upset more than a few, 
and the editor received many 
letters in response, of which he 
published extracts from a few 
in the following editions. This 
extract, from a correspondent 
who signed himself “Servus 
Verborum”, was published in the 
Quarterly Record for July 1965.

“Talking of commas [a footnote 
was here inserted: ‘Do I have to 
be grammatical all the time?’] it 
is easiest, of course, especially 
to one of my lazy nature, to 
dispense with punctuation, 
as you suggest, and write:

“Caesar entered on his head
A helmet on each foot
A sandal in his hand he had
His trusty sword to boot.”

If, however, we attempt precision 
on the number, and placing, of 
commas, it becomes, I feel, a 
subject, troublesome, to some, 
confusing, to others, clear, to few, 
if, indeed, to any, and, therefore, 

perhaps, one, on which, on 
consideration, tending, as it does, 
to heated, and, probably, eventually, 
inconclusive, argument, it is, 
undoubtedly, best, not to embark. I 
hope, therefore, you will forgive me, 
if I do not take up the cudgels, and 
cross swords with you about this.

I wonder whether this 
penultimate sentence, with 33 
commas punctuating its 57 words, 
represents some sort of a record? 

A further published reply from 
“Harfatt” included the following 
observations: The lot of an Inspector 
of Taxes is undoubtedly a hard one. 
Unless he is lucky he will spend 
nine-tenths of his time working 

50 YEARS AGO: JULY 1965

MIDDLEMIDDLE
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like mad to keep the files at bay, 
leaving but a few hours a week 
for meditation on such matters as 
complicated sets of facts, subtle 
legal problems, and literary style. 
He is rightly encouraged to find 
short cuts, to distinguish between 
what is well worth doing and what 
is not, and generally to save time. 
It is not surprising, therefore, 
that he sometimes makes use of a 
woolly phrase to avoid five minutes’ 
search for fact or law. If he does 
it knowingly, it matters little…

We all like to write good 
letters and we would like 
everyone in the office to write 
good letters, but style takes 
time and settles no appeals.”

25 YEARS AGO
The Quarterly Record of 25 years 
ago regularly carried a light-
hearted spoof “problem page”. Here 
is an example, from the Quarterly 
Record for September 1990.

“Q: Why do so many members 
of the AIT Committee wear 
bow ties? (BN, Head Office)

A: Psychologists would say that 
they are attention seekers but 
this is insufficiently precise. They 
are vote seekers. They live in fear 
that, owing to a miscalculation on 
somebody’s part, the number of 
candidates will exceed the number 
of vacancies. They are then haunted 
by the thought of a vast electorate 

of Inspectors staring at a list of 
names all equally meaningless and 
contemplating a set of election 
addresses all equally bland. (“We 
want more pay but we do not wish 
to upset the government by asking 
for it”; “we want to be heard but it 
is contrary to the traditions of the 
AIT to raise our voice”.) So what 
does the aspiring candidate do? 
He calculates that, when asked to 
choose four committee members 
from five almost total strangers, 
most people will opt for anyone 
of whom they can summon up 
even the haziest recollection. This 
is where the bow tie comes in. 
People remember bow ties.” 

25 YEARS AGO: SEPT 1990

QUARTERLY RECORD

MIDDLE
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TSP2015 Cohort
On 10 September 2015, 237 new 
G7 trainees joined the Tax Specialist 
Programme, 174 of these being new 
entrants to HMRC. These people 
have been recruited into Large 
Business and Mid-Sized Businesses 
and Wealthy Compliance, across 
18 different locations nationally. 

TPDP2013 Cohort
The TPDP2013 intake were the first 
cohort to go through the process 
of ‘streaming’ and you may also 
have TPDP2013 trainees joining 
your office in September 2015. 

What is streaming? 
In addition to our new intake there 
have been some significant changes 
to the way HMRC trains its G7 tax 
professionals. Previously trainees 
had spent the entire four years of 
their training in either the former 
Local Compliance or Large Business, 
predominantly studying direct taxes. 
At the end of their training Tax 
Professional Deployment Group 
(TPDG) would work with their 
Business Learning Manager (BLM) 
to place them into their first G7 post. 

Trainees now spend their first two 
years developing a foundation in 
tax compliance work. This consists 
of traditional small business direct 

tax work, as well as some VAT 
and employer compliance work. 
They will also get an exposure to 
work in other lines of business 
that may be available in their 
location – Large Business, for 
example. Subjects studied include 
the traditional bookkeeping and 
powers and penalties module.

At the end of these two years 
trainee are streamed into a specific 
line of business. These include, 
among others: Large Business, 
Mid-Sized Business and Wealthy 
Compliance, Counter Avoidance, 
Fraud Investigation Service and 
Specialist Personal Tax. The modules 
studied and exams taken depend 
on the line of business they go 
into; corporation tax, income tax, 
employer compliance or VAT. 

Is this an improvement?
There are obvious advantages to 
streaming. Trainees had previously 
moved to their first G7 post on 
promotion and spent the first 
six months or so just getting up 
to speed with the work in that 
particular line of business. Now 
the final two years of the course 
will be spent solely in that business 
which means that on promotion 
the trainee will be fully effective. 

In addition it means that Local 

Compliance and Large Business 
know these people will remain as 
a G7 in that team for at least two 
years after their promotion so there 
is more desire to invest in them 
and identify suitable roles as part 
of the team’s succession planning.

Surely not everyone is happy?
There have been some concerns 
expressed from trainees, BLMs and 
the wider tax professional community. 

Previously all trainees had 
studied the same topics, taken 
the same exams and had broadly 
the same experience in the office. 
Under the new structure trainees 
will have different topics to study 
dependent on their line of business. 
The current intake won’t have the 
same breadth of learning which 
may limit their ability to move 
across G7 roles in the future. 

However, the biggest criticism 
of streaming has focused on the 
process of determining which 
trainees go to which line of 
business. Some trainees have 
ended up with jobs they really 
didn’t want, with no explanations 
given why others were selected 
ahead of them. Others are in jobs 
for which their BLMs identified 
them as being unsuitable, which 
as a BLM I find particularly 

MIDDLEMIDDLE

Amy Carr performs the introductions and outlines some concerns.

Who are 
all the new 
people?
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concerning. One trainee even got 
their first choice position only to 
have it swapped with their least 
preferred position two weeks later. 

A significant concern for ARC is 
the impact on some trainees’ lives 
during an already stressful time; 
weekly tutorials 300 miles away or 
forced moves of office adding two 
hours a day to a daily commute. 

What is ARC doing to help?
I have gathered the thoughts and 
experiences of trainee and BLM 

members across the country, as 
well as adding my own as a BLM 
and manager of TPDP2013s 
who have recently gone through 
the streaming process. 

I have been involved in the after-
action review of streaming and ARC 
will continue to work with the Tax 
Academy to make real improvements 
to the process next year. 

The Future of G7 Tax 
Professional Training 
The way HMRC trains its future 

G7 tax professionals seems to be 
under constant review. There is 
always a need to adapt to changes 
in technology, changes in legislation 
and the skills required in our G7s, 
while keeping the standard high. 

One thing we do know is that 
training the highly-skilled G7 
tax professionals the department 
needs is resource intensive. ARC 
will continue to make the case 
to keep these resources high and 
help to deliver the quality tax 
training course required 

TRAINEES

MIDDLE
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Under the remit of his 
responsibility for the 
‘People Portfolio’, 
Paul Lanser has spon-

sored a wide-ranging team from 
across HMRC’s Knowledge, 
Analysis and Intelligence directo-
rate (KAI) to take an innovative 
approach to diversity. While eve-
ryone in HMRC is now aware of 
‘unconscious bias’ training, KAI is 
taking this one step further to 
challenge potential bias in the 
‘way we do things around here’ – 
organisational unconscious bias.

‘One example is the way each of 
us might interpret the Civil Service 
Competency Framework’ explained 
Elizabeth Waggott, the operational 
researcher who instigated this 
project. ‘The language provides 
a lot of room for interpretation 
which in theory should help enable 
everyone to feel that they can 
succeed in KAI. However, taken-
for-granted ways of working and 
behaving in a particular team – 
for example if everyone tends to 
work late, or if we assume that all 
effective leaders are extroverts – 
may become markers of success 
instead of one way of thinking 
about it amongst many others. We 
want to extend the language of 
success, and with it our role models 
and our organisational profile.’

The team are using a range 
of evidence to inform the work. 

As you might expect from KAI, 
they are analysing the current 
grade profile of the organisation 
along with PMR, recruitment 
and promotion outcomes, and 
People Survey results. Shahida 
Begum, who carried out the 
quantitative analysis explained, 
‘The process of getting the data 
has been interesting in itself as 
not everything we wanted was 
immediately available. HR have 
helped us to look at characteristics 
such as BAME, LGBT, age, gender 
and part-time vs. full-time staff. 
However, we also wanted to explore 
the differences between professions 
(KAI employs operational and 
social researchers, economists, 
statisticians, data, IT  and 
Operational Delivery professionals) 
and this needed additional work’.

Numbers only tell part of 
the story. The rest is hidden in 
amongst the way success is talked 
about and rewarded within KAI. To 
get at this, the team are not only 
undertaking interviews with staff 
about their career experiences, 
but have also examined some of 
the documents that surround 
the PMR, recruitment and 
promotion processes. ‘It’s early 
days but the work has already 
uncovered questions about how 
to recognise and reward wider 
images of leadership and of project 
contribution’ said team member 

Sarah Jennings. “Rather than try 
and change individuals by teaching 
them how to speak our current 
language of success, we want 
KAI to extend its own vocabulary. 
That process has to begin with 
the leadership team itself”. 

KAI’s Senior Leadership Team 
met on September 3 to consider 
some early findings from the work. 
Part of this took the form of a 
workshop to examine why some 
of KAI’s current PMR outcomes 
might be held in place through 
assumptions made about what 
success looks like. KAI are already 
sharing their approach with 
CT&S colleagues and those in 
HMRC. The team hope that their 
combination of senior sponsorship 
and innovative research methods 
will make real and lasting change 
in KAI, improving the quality of 
people’s working lives and hence 
their engagement. It may be a 
cliché, but it is the beginning of 
a conversation. As Paul Lanser 
explained, “We don’t want reports 
that sit on a shelf. We want to 
uncover the assumptions we 
all take for granted and shake 
them up. Some of them may 
stay, some may change – but at 
least this work is enabling us 
to have the conversation” 

For further information, 
contact Sarah Jennings (sarah.

jennings2@hmrc.gsi.gov.uk).

DIVERSITY AND KAI

Diversity in KAI—
Challenging organisational 
unconscious bias
The Civil Service Talent Action plan calls on all leaders to challenge assumptions, 
change them and champion difference in the Civil Service. In KAI, a project is 
underway to do just that says Chris Dunlop. 
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Just what 
you’ve 
always 
wanted...

Another 
survey

ARC are in the process of 
developing a website for members 
and we’d like your help.

We’ve set up a simple and short 
online survey at arcunion.org.uk.

It should take no longer than 10 minutes to 
complete and will provide valuable feedback 
and information for us as we build the site.

The survey will be up online for the next few 
months and we’ll keep reminding you about it!

So go to arcunion.org.uk now and complete the survey 
and you can happily ignore all future reminders.

Thanks for your time.
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The Way We Work (TW3 for 
short) is the Cabinet Office-led 
cross-departmental programme 
designed to help realise the Civil 
Service Reform Plan’s aim of 
‘Creating a decent working envi-
ronment for all staff, with mod-
ern workplaces enabling flexible 
working, substantially improv-
ing IT tools and streamlin-
ing security requirements to be 
less burdensome for staff’. 

We are told that all govern-
ment departments have now 
started Smarter Working strat-
egies coordinated through the 
TW3 programme: a game chang-
er for Civil Service Reform.

Smarter Working is about tak-
ing a comprehensive and strategic 
approach to modernising work-
ing practices across Government 
based on the following principles: 
 ` Work takes place at the most 

effective locations and at the 
most effective times, respect-
ing the needs of the task, the 

customer, the individual and the 
team 

 ` Simplified collaboration and 
connectivity virtually everywhere 
means sharing information and 
working with others regardless of 
location 

 ` Space is allocated to activities, 
not individuals and not on the 
basis of seniority 

 ` A Flexibility First approach is the 
norm rather than the exception 

 ` Everyone is assumed to be 
capable of Smart Working with-
out assumptions being made 
about people or roles 

 ` A shared and agreed approach 
to Smart Working balances the 
freedom to choose with the 
responsibility to meet business 
needs 

 ` The processes people are asked 
to work with are continuously 
challenged to make sure they 
are fit for purpose 

 ` Managing performance focuses 
on results and outcomes rather 
than presence 

Managers are acknowledged 
to have a key role to play in 
ensuring that Smart Work-
ing is implemented effective-
ly and in setting an example 
of how it works in practice. 

This means moving away from 
managing by presence to manag-
ing by outcome and using different 
ways of keeping in contact with 
the team, assessing workloads 
and monitoring performance.

The Way We 
Work

Eugene Mitchell looks at a cross-government 
initiative to improve the work environment for staff.

LASTLAST
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The Cabinet Office paper sets 
out some questions around deliv-
ery that might be very challeng-
ing for HMRC in the context of 
Building our Future messaging.

As work becomes capable of 
being carried out in new places 
and with fewer physical resourc-
es organisations will become 
aware of how working smart ena-
bles them to do more with less. 

It’s not about doing things in 
the old way with some new tech-
nologies and redesigned offices. 
It’s about new ways of work-
ing using new tools, new pro-
cesses and new approaches to 
teamwork and management. 

Challenge assumptions of neces-
sity around current ways of work-
ing by asking questions such as: 

 ` Why are we doing this? 

 ` Why are we doing this here? 

 ` Why are we doing it in this way? 

 ` Why are we doing it at this time? 

Top Tips for Smart Working 
include:

 ` Let others know where and 
when you are working 

 ` Make sure the reporting struc-
ture is clear 

 ` Share calendars and schedules 

 ` Use electronic document man-
agement rigorously to make 

sure work is easily accessible to 
everyone 

 ` Be flexible about flexible working 
so no-one is disadvantaged by 
the choices of others 

There’s an awful lot in TW3 that 
seems eminently sensible. For 
more information please go to 
the Civil Service Learning web-
site and type in “TW3” 

If you have any thoughts or 
comments on the practicalities of 
this in an HMRC context please 

pass these on to me. I am a member 
of the FDA Campaign Group set 

up to consider how to promote well-
being across the civil service. 

SMART WORKING
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Committee’s roles
CONSULTATIONS ARRANGEMENTS AND TEAMS
NAME CONSULTATION /BUSINESS AREA(LEAD 

IN BOLD)
PORTFOLIO BUSINESS PLAN

Tony Wallace – President Chief People Officer Strategic oversight Oversight

CLO: Manchester & Nottingham Chief Finance Officer Stakeholder Management

Corporate Finance Organisation & Recruitment

Corporate Communications Terms & Conditions

CPO Finance External tax group

CPO HR Policy & Operations Facilities Time

Pay

Ways of Working
Equal pay

John Parkhouse – Deputy President PT Change Stakeholder Management Business Focus

CLO – 100PS & Brighton PT Process Transformation Pay

BT Change Terms & Conditions

E&C Change Ways of Working 

B&C Change Change

CFO Organisational Development

Helen Baird-Parker – Officer Solicitors Office Equal Pay Diversity and Inclusion

CLO – Legal & Governance Sols-PT and Corporate Tax Services Diversity and Inclusion
Tax Litigation

Sols-Business Tax

Sols-Business change,caseworkers and 
Cross Cutting 

Eugene Mitchell – Treasurer Tax Assurance Commisioner SCS Oversight

CLO – Glasgow Finance Treasurer
HR – Tax Assurance Commisioner

BT Operations

Commisioners Advisory Accountant

Lawrence Hutton Business Tax Lead Jegs/Jesp/Applications Member Engagement

CLO-Hull & Leeds BT- Financial Performance & Change

Large Business

BT-HR

Iain Campbell – Officer Personal Tax External Stakeholders External Focus

CLO – Edinburgh PT Finance
PT HR

CDIO-Security &Information

Graham Flew – Officer Benefits and Credits Deputy Treasurer Organisation

CLO – Cambridge & Leicester (Euston Tower, Temp) PT Operations PMR

Customer Products and Processes AGM
B&C Operations Dinner
B&C Customer Strategy & Policy Procedures sub Committee
Universal Credit Facilities Time
B&C Finance Casework support

B&C HR
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CONSULTATIONS ARRANGEMENTS AND TEAMS
NAME CONSULTATION /BUSINESS AREA(LEAD 

IN BOLD)
PORTFOLIO BUSINESS PLAN

Vicky Johnson – Officer Chief Digital and Information Officer Training and Professionalism Members Priorities

Financial Operations Casework Lead

CFO Finance

Interrnal Audit

Commercial

Government Banking

CDIO- Finance

CDIO-HR

Aspire

CDIO-Account & Portfolio Management

Blair Gardner   Member engagement

Julie Blayney SI/CI arcnews Business Focus

CLO – North East  Diversity and Inclusion

Jim Rogers KAI Change Members priorities

CLO – Reading & South Coast RIS

David Cooper Mid size SRM Members Priorities

CLO – Sheffield SME

Eva Braniff IT – Delivery CPD Diversity & Inclusion

CLO – Northern Ireland CDIO-Technology  

CDIO – Digital

CDIO-Development, testing & operations

Jeremy Burrows Debt Management & Banking Casework External Focus

CLO – Gloucester & Oxon & Bucks

Amy Carr Specialist Personal Tax Diverstity and Inclusion Diversity & Inclusion

CLO – Preston & Liverpool

James Ewington HMRC Central Customer Strategy External focus External Focus

CLO – West Midlands Central Policy

Tax Professionalism & Assurnace

Paula Houghton BT – Business Customer & Strategy Organisation and Recruitment Organisation

CLO – Norfolk & Suffolk (South Wales – Temp) BT-Corporation Tax, International and 
Stamps

T&S

Presidents Office

H&S

Steve McFarlane BT/Customs Business Workforce Manage-
ment

Business Focus

Counter-Avoidance 
Indirect Tax

Workforce Planning

Frances Hunter Tax Free Childcare Green Issues External Focus

CLO – London BCD (South West – Temp) ESS Business Workforce Manage-
ment

CFO-Change Programme

Spencer Munn Civil Service Resourcing Members below G7 Member engagement

Training and Professionalism 
(James, Julie and Spencer)
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Offers for ARC Members!
FDA Portfolio help’s you save valuable time and money. 

FDA Portfolio encompasses the FDAs Legal, Financial and Discounts package.  

There is no extra charge – all ARC members can access FDA Portfolio.

Highlights include:

Cashback on High Street Brands
If you know that you’ll spend £400 a month at the supermarket each month, by pre loading your ‘My Cashback’ 
card, you will automatically be credited with extra cash, in your account, to be spent at that supermarket, or in 
any of the partner retail stores.

Save 15% on your current motor insurance 
Save 20% on your current home insurance
An instant saving is available to all members – why don’t you give it a try!

Free Will Service
Free standard Wills are available from our partners, Slater and Gordon.

Complimentary Financial Advice Consultation
No obligation! From our partners, Lighthouse.

Plus, much more.

The FDA Portfolio Calculator can help you to discover how much money you can save. FDA Portfolio works hard 
to secure the very best rates and discounts for you. However, where you see our ‘Price Promise’, if you find a 
better deal elsewhere, we’ll challenge the provider to both match that rate AND add a little something extra in 
recognition of your time.

Please help to spread the word of FDA Portfolio among your colleagues. Non-members can take a look at the 
savings they could make if they join. Depending on their circumstances, the cost of ARC membership could be 
greatly reduced – or even free!

To find out more, visit www.fda.org.uk/FDAPortfolio


